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1. Onucanue KOMIETEHIINH.
1.1. AKTyalbHOCTh KOMIIETEHIIUM.

[TpennpuHUMAaTENbCTBO UIPAET PEIIAIONIYI0 POJIb B SKOHOMHUKE, Pa3BUTUH
o01ecTBa U obecrieueHNH ero 6JIarococTossHus. Pa3zBurue npeanpuHIMaTenbcTBa —
KJIFOYEBOE YCIIOBHE SKOHOMUYECKOT0 pocTa. [IpennpruHumareabcTBo TeHepupyeT U
BHE/ApSCT WHHOBAaUMHU. Tam, TJe pa3BuUBaeTcs Majblii OusHec, (opMupyercs
CpeIHMIl Kjacc, SBISIOMIUNACS 3aJI0TOM CTaOWJIBHOTO U SKOHOMHYECKU Pa3BUTOTO
o0riecTna.

OcBouB komneTeHuoo «IIpeanpuHIMATENHECTBO», YEIOBEK MOXKET CO3/1aTh
COOCTBEHHOE MPEIPHUITHE B 000 chepe NesTeTbHOCTH.

1.2. IIpogeccnu, Mo KOTOPbIM YYACTHHUKH CMOIYT TPYAOYCTPOUTBHCS
1ocJie 0CBOCHUS JAHHON KOMIIeTEeHINH.

[IpennpuHUMAaTEeT  CaMOCTOSITENIBHO — 00ECIEeYMBAlOT  CBOM  JOXO[
OT MpOJaXH TOBAPOB, BBHINOJIHEHHUS pabdOT MM OKAa3aHUSA YCIyr, a TaKxke
CO3/1al0T paboune MecTa /ISl APYTUX JHOCH.

[IpeanpuHUMATENs — 3TO BCEI/Ia HOBATOP, OH JIOJKEH MBICIUTH KPEATUBHO,
yMeTb OpaTh Ha ce0sl OTBETCTBEHHOCTh, PUCKOBATh U BJAOXHOBIISTh OKPYKAIOIIHX.

Komnerenuus «IIpeanpuHumaTenbcTBO» NpUMEHMMA BO MHOKECTBE BUOB
nesTenbHOCTH. B CBSi3M ¢ 3TUM OHa OCOOEHHO IpPHUBJIEKAaTEIbHA B YCIIOBUAX
W3MEHUYMBOCTA pPBIHKA TpyJda W U JIIOJIEH, HCIBITHIBAIOIIMX CIOKHOCTU C
TPYAOYCTPOMCTBOM.

[IpeanpuHUMAaTENTbCKIE HABBIKM MPUMEHHUMBI TAKXE MpU padOTe MO Halmy,
HaIlpuMep, B JIOJDKHOCTH AUPEKTOpa MPEeANnpusATHsd, pyKoBoauTens (uiauana, B
NOJPA3/ICNECHUsAX, KOTOpPhIE OTBEYAIOT 3a MNPOAAXH, peKiIaMy U ApPYIHX.
[ToreHunanbHBIMU PaOOTONATENSIMU MOTYT SIBISTBCS MPENNPUITHS Pa3IMUHbIX
chep  AEATENBHOCTU:  NPOU3BOACTBEHHBIE, CTPOUTENIbHbIE, (DMHAHCOBBIE,
CTPaXOBBIE, CEIBCKOXO3SIICTBEHHBIE, TOPrOBBIE, TYPUCTUUYECKNE, TPAHCIIOPTHBHIE,
MEJULUHCKHE U T.J.

1.3. Ccbliika Ha o0pa3oBaTeJbHbIH H/WIN NPo¢ecCHOHATbHBIH
CTAHJIAPT.

I k0JIbHUKH CryneHTsl Crnenuajaucrol
denepasibHbIC 38.02.01 DxoHOMUKA U 07.003
roCyAapCTBEHHBIE OyxydeT [TpodeccronanbHbIit
oOpasoBarebHbIE 38.02.03 OnepaunoHHast crangapt «CrnenuanucT
CTaHAAPTHI CPETHETO JeSTETLHOCTD B JIOTUCTUKE | [0 YIPABICHUIO
00111ero 1 OCHOBHOTO 38.02.04 Kommepuus (o IEPCOHATIOM»
ob1ero oOpa3oBaHus OTPACIISIM) 08.018

38.02.05 ToBapoBenenue u | [Ipodeccrnonanbubrit

AKCTIEPTH3a Ka4eCTBa cranaapt «CrenuamucT

MOTPEOUTEIHCKUX TOBAPOB | IO YIIPABICHUIO
pUCKAMU»




38.03.01 DxoHoMuKa
(OakanaBpuar)
38.03.02 MenexMeHT

(ObakanaBpuar)
38.04.01 Dxonomuka

(MarucTtpatypa)
38.04.02 MeHemKMEHT

(Maructpatypa)

08.035
[TpodeccronanbHbIM
CTaHaapT
«MapxkeTosior»
08.036
[TpodeccronanbHbIM
crangapt «CrnenuaiucT
o paboTe ¢
WHBECTUIIMOHHBIMU
IPOEKTaAMI»

08.037
[TpodeccnonanbHBIN
cranapt «busHec-
AHATUTHK
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1.4. TpeOoBaHusi K KBATH(PUKALMH.

HIxoaIbHUKH CryneHTnl CnenuajJaucTbl
JloJkeH 3HATD: JloJ1axeH 3HATD: JlosxeH umeTh
"3HAHMS 10 MATEMAaTHUKE | "OCHOBBI YKOHOMUKH, HABBIKH:

1 00IIECTBO3HAHHUIO; MCHEKMEHTA, " peaau3aiuu
"[IOHMMAaHUE OCHOBHBIX | KOMMEPILHUH, MAPKETHUHTA, | ONIEPALIMOHHOTO

ITOJIOKEHU I
SKOHOMMYECKON HAYKH;
" OCHOBHBIC
AKOHOMHUYECKHUE
PUHITUIIBI
(byHKIMOHUPOBAHUS
bupMBI, ppIHKA U
rocyJapcTBa;

JoJxeH yMeTh:

" [JJAHUPOBATH
MEPOTIPUSITHS TI0
OTKPBITHIO
KOMMEPYECKOTO
MIPEATNPUSITHSI,

" BEIYHUCIISTH HA
YCIIOBHBIX TIPUMEpax:

- BEJMYHMHY PHIHOYHOTO
CIpoca U IpeIoKeHHUS;
- W3MEHEHHE CIpoca h
IIPEIJIOKECHUS B
3aBUCUMOCTH OT
U3MEHEHUS
(bOpPMUPYIOITUX €TO
(akTOpOB;

- IEHY U 00bEM MPOAAK;
- 00bEM MHBECTHITNH;

- OTICpAIIMOHHBIC
PacxoIsl;

- TIOXOJIbI ¥ TPUOBLIB;

" OIICHWBATh
KOHKYPEHIIHIO;

" OTIPEICTISATh
MOTPEeOHOCTH
MPEANPUSITHS B
paboOTHHKAX;

" CIIOJIH30BATh 3HAHUS U
YMEHUS JJIS:

- UCITOJTHCHHMSI THITMYHBIX

JIOTUCTHKH, YIIPABIICHUS
MEPCOHAIIOM,
JIEIIONPOU3BOICTBA,
AHTHUKPH3UCHOTO
yTpaBICHHUS;

" PBIHOYHBIE METO/IbI
X03SIICTBOBAHUA,
3aKOHOMEPHOCTH U
O0COOEHHOCTH Pa3BUTHS
sxoHomuku (38.035);
"TPYI0BOC
3aKOHOJIATEILCTBO U
WHBIC aKThI, COJICPKAIINE
HOPMBI TPYJIOBOTO ITpaBa

(07.003);

" CTPYKTypa
KOMMEPYECKOTO
npemnoxenus (40.049);
" TEXHOJIOTHUH, METOJIbI U
METOIMKHU TTPOBEICHUS
aHanu3a u
CUCTEMaTHU3AINH
JIOKyMEHTOB H
undopmaruu (07.003);
"METOJIMKA pacueTa
CTOMMOCTH TIEPEBO3KH
(40.049);

" IPUHITUIIBI U TIpaBUjIa
BBIOOpA METO/1a, TEXHUKHU
OIICHKHU PHCKa
(10CTaTOYHOCTH
pPECYpCOB, XapakTep u
CTETICHb
HEOMPEIeTICHHOCTH,
CJIO)KHOCTH METO/IA,
texHuku) (08.018);
"METOJIbI aHAIN3a U
OIICHKH PHCKOB

YIPABJICHHS] TIEPCOHATIOM
U pabOThI CTPYKTYPHOTO
noapazaeneHus (07.003);
" OpraHu3alyy TPyIa
nepconaia (07.003);

" A IMUHUCTPUPOBAHUS
POLIECCOB U
JIOKyMEHTO000pOTa 10
BOIIPOCAaM OpraHU3aIuu
TpYy/Jla ¥ OILJIATHI
nepconana (07.003);

" OpraHU3aIH OTLIATHI
Tpy/1a MepcoHasa
(07.003);

" A IMUHUCTPUPOBAHHUSI
MPOIIECCOB U
JTIOKYMEHTO000pOoTa
obecrieueHus
nepconanom (07.003);

" BEJICHUS
OpPraHU3aIMOHHOMN U
pacnopsIANTEIbHON
JIOKyMEHTAITUH 110
nepconaiy (07.003);
"onpeeiCHUE
KOHTEKCTA,
uaeHTU(PUKALMS, aHATU3
PHUCKOB U BbIpaOOTKa
MEPONPUATUH 10
BO3JCHCTBUIO HA PUCK
(08.018);

" TOKyMEHTHPOBAHMUSI
mpoliecca ynpaBieHUs
pUCKaMH B paMKax
OTEJIbHBIX OU3HEC-
IIPOLIECCOB, HAIIPABJICHUN
(08.018);

" 10 ICPYKAHMS




SKOHOMMYECKHUX POJIeH;

- penieHus
MPaKTUYECKUX 3aj1ad,
CBSI3aHHBIX C
yIpaBjeHuEeM
OpraHU3aIUEH;

- OIICHKHU TTPOUCXOIAIINX
COOBITHI U ITOBEICHHS
JIFOJICH C SKOHOMHYECKOH
TOYKH 3PEHUS;

- TIOUCKa, aHaJIu3a 1
HCTIOJIb30BaHUS
SKOHOMHYECKOU
uHopMarmm.

JloaxeH nmeThb
HABBIKH:

" COCTaBJICHHS OM3HEC-
IJ1aHa,

snposeacHuss SWOT
aHanm3a OU3HEC-UJICH;

" 1y OJIMYHOM
Mpe3eHTauu Ou3Hec-
UJIeu;

aHaJnM3a PUCKOB ITPOCKTA.

(mporuo3upoBaHue
PHUCKOB, OILIEHKA UX
BEPOSITHOCTH U
MOCJIE/ICTBUM, TOI00D
METO/IOB I10 YNPABIICHUIO
PUCKaMH).

JloJ17KeH yMeTh:
"pa3padaThIBaTh
MIPOCKTHBIC PEIICHUS B
oOnactu
npodecCuoHaTbHON
NEeATeTLHOCTH, TOTOBUTD
MPEIIOKCHUS U
MEpOTIPUATHUS 110
peanu3anuu
pa3pabOTaHHBIX
MPOEKTOB U MPOTPaMM
(D1OC 38.03.01);

" OpraHu30BaTh U
TIO/I/ICP>KUBATH CBS3H C
JIETIOBBIMHU TTApTHEPAMH,
WCITOJIB3YS CHCTEMBI
cOopa HeOOX0IUMO
uHpopMauu aJist
pacIMpeHUs BHEIITHUX
CBsI3eil U OOMEHA OIBITOM
IIpY peaau3aluu
MPOEKTOB,
HaIpaBJIECHHBIX Ha
pa3BUTHE OPTaHU3AIUN
(mpenmpusiTUs, opraHa
roCyJapCTBEHHOTO UJTU
MYHHUITUTIATEHOTO
ynpasnenwns) (ITK-12
dI'OC 38.03.02);

" MOJIEJTUPOBATh OU3HEC-
MIPOIIECCHI U
HCITOJIH30BaTh METO/IBI
peopranu3anum Ou3Hec-
MPOIIECCOB B
MPAKTUYECKON
JeSATeTLHOCTH
opranuzanuii (I[1K-13
dI'OC 38.03.02);
"pa3pabaTbIiBaTh
BapHaHTHI

3 PeKTUBHBIX
KOMMYHUKAIIUU U
MOTHUBAIUS COTPYAHUKOB
noapazaencHus (08.018);
" OpraHu3allu U
POBEJICHUS aHAIN3a U
orieHkH puckoB (08.018);
" KOHTPOJIS ITPOLIECCOB
yIpaBJICHUS B
YpE3BBIYAHON
CUTYaIluH,
AHTUKPU3UCHOTO
YIPABJICHUS U
yIPaBJICHUS
HEMPEPBIBHOCTHIO
o6uszneca (08.018);
"pa3paboTKu U
peanu3anyy KOMILIEKca
MEPOIPHUSITUH T10
IIPUBJICUCHUIO HOBBIX
nOoTpeOuTENE TOBAPOB
(ycmyr) (38.035);

" IPOBEICHUS
KOMMYHHUKAITHOHHBIX
(pexiIaMHBIX ) KaMITaHU I
B 00J1aCTH TOBapOB
(ycmyr, OpeHI0B)
(38.035);

BIAJCTh MPOTPAMMHBIM
o0ecrnieueHneM
(TEeKCTOBBIE,
rpaduieckue,
TaOJIUYHBIC u
AHATTMTHYCCKHEC
IPHIIOKCHUS,
TIPYITOKCHUS
BU3YaJIbHOTO
NpEeACTaBJICHUS JIaHHBIX )
LTSt paboThI C
uHpopMaIueit Ha ypoBHE
OTIBITHOTO TIOJIH30BATENIS

(08.018).

JJIsA




yIpaBIEHUYECKUX
peuieHuit, 000CHOBBIBATH
UX BbIOOp Ha OCHOBE
KPUTEPHUEB COIUATBHO-
AKOHOMHUYECKOU

3 PEKTUBHOCTH C
YYETOM PUCKOB U
BO3MOXHBIX COIUAIIBHO-
AKOHOMUYECKUX
MOCJIE/ICTBUI
IIPUHAMAEMBIX PELICHUN
(@I'OC 38.03.01);

" OpraHU30BbIBATH
BBITIOJIHEHUE
MOPYYEHHOTO JTara
pabotel (PI'OC
38.03.01);

" OTIEPATUBHO yIPABJISThH
MaJbIMH KOJIJIEKTUBAMH U
TpyIIamMu,
c(hopMUPOBAHHBIMHU JIJIS
peanu3aiu KOHKPETHOTO
SKOHOMHYECKOTO
npoekta (PI'OC
38.03.01);

" [JIJAHUPOBATH
MPEANPUHUMATEICKY IO
JeSTEeILHOCTD B
npodecCHOHAILHON
chepe (PI'OC 38.02.01);
"IPUHUMATh Y4acTHe B
COCTaBJICHUH OW3HEC-
mana (I1K 4.5 ®1rocC
38.02.01);

Jlos15keH UMeTh
HABBIKH:

" OI[EHKH YKOHOMUYECKHUX
Y COLMAJIbHBIX YCIIOBUM
OCYILIECTBIICHUS
MPEINPUHUMATEIBCKON
JEeATEIIbHOCTH,
BBISIBIICHUS HOBBIX
PBIHOYHBIX
BO3MOYKHOCTEHN U
(hopMUPOBaHUS HOBBIX
ousnec-monenei (ITK-17




dI'OC 38.03.02);

" OM3HEeC-TIJIaHUPOBAHMS,
CO3JaHMs U pa3BUTHUSA
HOBBIX OpraHU3aIHii
(HampaBieHUN
NeSATEIbHOCTH,
npoxaykros) (ITK-18
®I'OC 38.03.02);

" KOOPIMHAIIUA
MPEINPUHUMATEITBCKOMN
NESATETLHOCTH B IEJISAX
obecrieueHus
COTJIaCOBAaHHOCTHU
BBITIOJIHEHUSI OU3HEC-
nJiaHa BCEMU
yuactaukamu (I1K-19
dI'OC 38.03.02);

" 10JIFTOTOBKHU
OpraHU3alMOHHBIX U
pactopsIuTEIbHBIX
JIOKyMEHTOB,
HEOOXOIUMBIX IS
CO37aHMST HOBBIX
MPEANMPUHUMATEITECKIX
ctpykryp (ITIK-20 ®I'OC
38.03.02);

" BBITIOJIHEHUS
HEOOXOAUMBIX IS
COCTaBJICHHs OU3HEC-
TJIaHa pacyeToB, UX
000CHOBaHUS U
MIPEICTABICHHUS
pe3yJIbTaTOB padOThI B
COOTBETCTBHH C
MPUHATHIMH B
OpraHu3aIun
craggaptamu (I1K-3
dIr'OC 38.03.01);

" JOKYMCHTHPOBaHHUS
XO3SIMCTBEHHBIX
OIEpaLHnii;

" yIIPaBJICHUS
OpraHu3aIMsIMHU,
MO/Ipa3IeNICHUSIMH,
rpymnmnamu (KOMaH/IaMH)
COTPYTHHKOB, IPOEKTAMH




u cetsamu (I1IK-1 ®I'OC
38.04.02);

"pa3pabOTKH
KOPIIOPaTUBHOMN
CTpaTeruu, IPOrpaMmbl
OpraHU3aluOHHOTO
Pa3BUTHUS U U3MEHECHUUN U
oOecrieueHus ux
peanu3aruu (I1TK-2
®I'OC 38.04.02);

" CIIOJIb30BaHUs
KOJIMYECTBEHHBIX U
KaueCTBEHHBIX METO/IOB
JUTSl IPOBEJICHUS
MPUKIIATHBIX
VCCIIEIOBAaHUMN U
yIpaBiieHus Ou3Hec-
MPOIIECCAMH, TOATOTOBKHU
aHATTUTHYECKUX
MaTepUaioB Mo
pe3yJibTaTaM ux
npumenenus (I1K-4
dI'OC 38.04.02);
BJIQJICHUS MeToAdaMu
SKOHOMHYECKOTO u
CTpaTErun4ecKoro aHajinsa
MOBEJICHUS
SKOHOMHMYECKHUX areHTOB
U PBIHKOB B TJIOOQJIBHOU
cpene  (IIK-5 ®IOC
38.04.02).

2.KonkypcHoe 3a1anue.
2.1. KpaTkoe onucanue 3a1aHusl.

JIns BcexX KaTeropui y4aCTHUKOB:

KoHKypcaHThI BRICTYTIAIOT B POJIM YUPEIUTENS WIH PYKOBOAUTEIS
KOMMEPUYECKOTO MPEANPUATHS, CAMOCTOSITEILHO BbIOMpasi chepy U METOAbI
BEJICHUS PEANPUHUMATENIbCKON ACSITEIbHOCTU. 3a]Jauld KOHKYPCAHTOB:
IpoAyMaTh OM3HEC-MOJEIb CBOETO MPEANPUATHUS (10 COPEBHOBAHUN );
IIPE3eHTOBATh CBOIO OM3HEC-MO/EIb U OTBETUTH Ha BOIIPOCHI SKCIIEPTOB; MOITYYHUTh
0oOpaTHYIO CBSI3b OT AKCIIEPTOB JJIS TPOBEPKHU U TOPAOOTKH CBOEH OM3HEC-MOJIEIH.
Paborta Hag MOAYIISIMH MOXKET MTPOU3BOJUTHCS C UCIIOJIB30BAHUEM ITPOIPAMMHOTO
obecnieuenus Exel (pexomennoBano), Word, nim e B OyMa)kHOM BapHaHTE Ha
pacrneyaTaHHbIX (hopmax.



2.2. CTpyKTypa U MOAPOOHOE ONMMCAHME KOHKYPCHOIO 32/1aHUS.

HaumenoBanmue HaumenoBanmue Bpemst IMonyyeHHBIH
KATeropuu MOIYJIst NnpoBeeHust pe3yJbTaT
Y4aCTHUKA MOIYJIs
I koabHUK Monaynb 1. | 1 yac 30 munyT | KonkypcaHt
[TpopaboTka 3arnoHuI hopmy
pasieioB (mputaraercs
«ITotpedurenn», KOHKYpPCHOMY
«KiroueBble 3a/IaHAIO)
neHHocTH», «Kanaibl
cOBITaY,
«B3anmooTHOIIEHUS
C KIIMEHTaMN,
«Ilotokn HOXOHOBY»
OU3HEC-MOEIH.
Monynb 2. | 1 gac 30 munyt | KoHKypcaHT
[TpopaboTka 3anoJaHuI Gpopmy
pasenos (mputaraercs
«KiroueBbie KOHKYPCHOMY
pecypceh», 33/IaHAIO)
«KroueBrle BUJIBI
JEeSATETLHOCTI,
«KiroueBbie
MapTHEPHI»
«Ctpykrypa
U3JIepKEK» On3HEeC-
MOJENH.
Monynb 3. | 30 MmunyT Konkypcant
[Ipe3enTanus MOATOTOBUJICS K
Ou3HEeC-MOJICIIH. MIPOBEICHUIO

MIPE3EHTAlMN CBOEU
OM3HEeC-MOAEIH.

OOGiee BpeMsl BBITIOJIHEHUSI KOHKYPCHOTO 3a/iaHusi: 3,5 yaca

CryneHr

Mooynb 1.
IIpopabomxa
pazoenos
«Ilompebumenuy,
«Knroueswle
UEHHOCMULY,

1 uac 30 munym

Konkypcant
3anoaHuI Gopmy
(npunaraercst K
KOHKYPCHOMY
3a/1aHUI0)




covimay,
«Bzaumoomnowenus
c KJIUCHMAMUY,
«llomoxu 00x0006»
ousnec-mooeru.

«Kananwt

Monaynb 2. | 1 uac 30 munym | KOHKypCaHT
Ilpopabomxa 3amoJIHII (opMy
paszoenos «Knouesvle (mpuaraercs K
pecypcoly, KOHKYPCHOMY
«Knrouesvie 8UObL 3a/1aHHI0)
oesimenbHOCmuY,

«Kniouesvie

napmmepul »

«Cmpyxkmypa

usoepoicex» OU3Hec-

Mooenu.

Monaynb 3. | 30 munym KonkypcaHt
[Ipe3enTanus MTOATOTOBHIICS K
OU3HEeC-MOJICIIH. MIPOBEJCHUIO

IIPE3EHTAlMN CBOEU
OU3HEC-MOJIENH.

OG1iee BpeMst BBITOJ

HEHHsI KOHKYPCHOTO 32,

nanus: 3,5 gaca

Crhnenuajucrt

Mooynw 1. | I wac 30 munym | KonkypcaHt
IIpopabomxa 3anoJaHuI Gpopmy
paszoenos (mpunaraercs K
«Ilompebumenuy, KOHKYPCHOMY
«Knouesvle 32]1aHHIO)
YeHHOCmUY,

«Kananot  covimay,

«Bzaumoomnowenus

c KIUEHMAaMuy,

«llomoku  00x0006»

buzHec-mooeu.

Monynb 2. | I yac 30 munym | KOHKypcaHT
IIpopabomka 3anoaHuI Gopmy
pazoenos «Knouegvie (mpuiaraercst K
pecypculy, KOHKYpCHOMY
«Knmioueevie  6uObL 33/1aHMIO)
oessmelbHOCmuy,

«Knouegvie

napmuepsly

«Cmpyxkmypa




usoepoicex» Ou3Hec-

Mooenu.

Monynb 3. | 30 munym Konkypcant
[Tpe3enTarnms MIOITOTOBHUIICS K
OM3HEC-MOJIEIIH. IIPOBEICHUIO

MPE3CHTAllUH CBOCH
OU3HEC-MOJIENH.

O61iee BpeMst BBIIOJIHEHUSI KOHKYPCHOTO 3a7aHust: 3,5 yaca

2.3. [Iocs1e10BaTEILHOCTH BBINOJTHEHHUS 3a1aHUS.
Kareropus «IlIkoJbHUKY.

Moayas 1. IIpopaGorka pasnenoB «Ilorpedurenn», «KiodeBbie
nmeHHoCcTHY», «KaHajbl cObITa», «B3auMooTHOIEHUsI ¢ KIMeHTaMu», «[loToxkn
0XO0I0B)» OU3HeC-MOIeJIH.

KoHKypcaHThI 3aMOIHIIOT Ha KOMITBIOTEPE (POPMBI, TTO3BOJISIONINE
PACKpBITh pa3ielibl OM3HeC-Mo1eNu (TIpUIararoTcs) J1jsi COOCTBEHHOTO MPOESKTAa.
@DopMBbI MOKHO JIOMOJIHATh HHPOPMALIUEH, KOTOpas yriIyOJsieT uiu 000CHOBBIBAET
MaTepuaibl KOHKypcaHTa. B xoze 3anonHenus yka3aHHbIX (OpM KOHKYPCaHT
OIKCHIBAET OCHOBHBIE XapaKTEPUCTUKU CBOEH OU3HEC-MOJEH, KOTOPbIE ObUIN UM
npopadoTaHbl MPU NOATOTOBKE K COPEBHOBaHUAM. KOHKYpCaHTBI MOTYT BBIOpATh
1100y10 chepy SKOHOMHUECKOH esTenbHocTH. [lo ucteuenun BpemMenu Moy 1
3aIl0JIHEHHBIE (POPMBI COXPAHSIOTCS U HAIIPABIIAIOTCS dKCIIEPTaM.

JIuct «IloTpedurenu u KItOYEBbIE LIEHHOCTH.

KoHkypcanTaM He0OX0AMMO KpaTKO ONHUcaTh CyTh CBOEW OM3HEC-UIEU U
CErMEHTHPOBATh BCE BO3MOKHBIE IEJIEBbIE IPYIIIbI sl Hee. KoppeKkTHO
ONPENENIUTh CETMEHT Ka)KI0M 11eJeBOM rpymnbl. KoppekTHO onucars neneBbie
IPYIIIBI HE MEHEE YeM MO0 5-X KpuTepusiMm cermenTaunu Gunnnmna Kotnepa.
[TocTapaTbcst MaKCUMaIBLHO TTOAPOOHO U MOJTHO 00OCHOBATH BHIOOP 1IEJIEBBIX
IpyIIl, OCHOBBIBAACHh HA PEJIEBAHTHBIX UCCIIEIOBAHUSX PhIHKA U MOTPEOUTEIEH.
KoHKypcaHT 1015KeH TOHUMATh PAa3INyusl MEXy MOTPEOUTENSIMU U
MOKYTNaTEeJSIMU U Pa3iesiTh UX, TNO0 000CHOBBIBATh MHOE. Takxke HEe00X0IMMO
OIKCAaTh peJieBaHTHbIEC BEIOpaHHON OM3HEC-UJIee U LIETIEBOM ayAUTOpUU
LIEHHOCTHBIE MTPEIOKEHMS. LIeHHOCTHOE IPEITIOKEHNE CO31aeT IPEUMYILECTBA
JUISL KOHKPETHOTO MOTPEOUTENHCKOIO CETMEHTA 3a CUET ONPEAEeIEHHOTO COUEeTaHuUs
3JIEMEHTOB, OTBEYAIOIIEr0 TpeOOBaHUSIM 3TOT0 cerMmeHTa. [IpenmyiecTBa MoryT
OBITh KOJIMYECTBEHHBIMHU (TaKue KakK 1IeHa, CKOPOCTh O0CTYKUBAHUS,
MPOU3BOAUTENILHOCTh, YMEHBIIIEHUE PACXOI0B) MJIM KAU€CTBEHHBIMU (HAIIPUMeED,
J3aiiH, HOBU3HA, OpeH I, yA00CTBO MPUMEHEHUSI, TOCTYITHOCTB ).

JInct «Kananel cObITa.




OToT pasacit OIMMCbIBACT, KAK KOMITAHUH BBaHMOHeﬁCTBYIOT C
HOTpe6I/ITeJ'IBCKI/IMI/I CEIrMCHTAaMU U JOHOCAT JO HHUX CBOM LICHHOCTHBIC
NpCIJIOKCHUS. KOHKpraHTaM H€O6XO,Z[I/IMO KOPPEKTHO OIPCACIUTDb U OIIUCATh
YPOBHHU KaHAJIOB cOBITa JJIA KaXKJ0I0 THIIa HpOI[YKTa/ YCIyTd KOMIIAHUU U
HOI[pO6HO OITKNCAaThb OTallbl BSaHMOHCﬁCTBI/IH C HUMHU, pACKPBIBAsA MAPKECTUHI'OBYIO
COCTaBJIAIOIIYIO ITPOCKTA.

JIuct «B3auMOOTHOLICHUS C KJIIMEHTOMY.

Paznien onmceiBaeT TUIIBI OTHOIIEHU, KOTOPBIE YCTAHABIUBAIOTCS Y
KOMIIaHUU C OT/ACJIbHBIMU NOTPEOUTEIbCKUMH CETMEHTaMU. THUIbl OTHOIIICHUH
HaIPSAMYIO CBA3aHBI C KJIIFOUEBBIMH LIEHHOCTSMH LieneBbIX rpymm u Y TII ousneca.
KoHKypCaHT JOJKEH YETKO ONPEIEIINTh, KAKOW TUI B3AUMOOTHOILIEHUH OHA XOYET
YCTAHOBUTH C KaXK/bIM U3 MOTPEOUTETHLCKUX CETMEHTOB (TIepCOHAIbHAS
noj/iepkKa, oco0as nepcoHalbHas MOAJIEPKKa, CaMOOOCITy KUBaHHUE,
aBTOMAaTU3UPOBAHHOE OOCITyKUBaHUE, COOOIIECTBA, COBMECTHOE CO3/IaHUE) U
PAacKpBITh UX COAEPKAHUE HA TPUMEPE CBOETO MPOEKTa. MOKHO BBIIEIINUTD
HECKOJIBKO THUIIOB B3aMMOOTHOIIEHUH C KIINEHTaMU, CYIIECTBYIOIINUX B paMKax
OTHOIIECHUHN KOMIIAHUU C KaXKIbIM MMOTPEOUTENHCKIUM CETMEHTOM.

Kpome Toro, He00X01UMO OTKCcaTh PECYpPChl, KOTOPBIE MOTPEOYIOTCA
KOMITaHUHU JIJIs1 0OeCTieYeHusl BHIOPAHHBIX TUIIOB B3aUMOOTHOIICHUH.

JIuct «IloTokn 1O0XOAOBY.

Konkypcantam HEOOX0IUMO ONIPEAETUTh MOJEIh MOHETH3AIUH (TIpoIaKa
aKTUBOB, TJIaTa 3a UCMOJIb30BAHUE, MOJNMCKA, apeH1a, JIUIICH3Us, PpaHIImn3a,
peKyiamMa u T [I...) JJIA KaxJa0ro ToBapa/yciayru. OnpenenuTh CTpaTeruio
1IEHO0Opa30BaHUsl, ONTUMAIBHYIO /ISl BHIOPAHHOW OM3HEC-UIEH U KITFOUEBBIX
LIEHHOCTEH MmoTpeduTeselt ¢ OTHOM CTOPOHBI, U COOTBETCTBYIOIILYIO PHIHOYHOM
CUTyalluu, ¢ APYTroi. Y CTaHOBUTH IIEHBI IJI KAX0T0 TOBapa/yCiIyry B
COOTBETCTBHH C BHIOPAHHOM CTpaTeruei eHoo0pa3oBaHMUs.

[IpoBecTr KOHKYPEHTHBIN aHAJU3 PbIHKA, OMKUCAB IPUOPUTETHBIC JIJIS
Ou3Heca U OKymaTesiel XapakTepUCTUKU HE MEHEE YeM 3-X KOHKYPEHTOB.
KoppekTHO onpeaenuTs NpsMbIX 1 KOCBEHHBIX KOHKYPEHTOB.

MogayJas 2. IIpopaboTka pasaesoB «KirroueBbie pecypebi», «KiiroueBbie
BU/IBI JIeATEJIbHOCTHY, «KitloueBbie mapTHepb» «CTPYKTYpPa U3IEPKEK»
Ou3Hec-MO/e/IM.

JIuct «KiroueBbIE pecypehb».

KitoueBbie pecypchbl MOTYT ObITh MaTepUATbHBIMU, (PUHAHCOBBIMH,
MH(OPMAIMOHHBIMU WUJTU TPYAOBBIMHU (TIepcoHal). KomnaHust MOXeT ObITh
COOCTBEHHMKOM 3THX PECYPCOB, OpaTh UX B HAEM HWJIM K€ MOJy4aTh OT KIIOUYEBbIX
NapTHEPOB.

Konkypcantam He0O6X0AMMO TTOAPOOHO U TIOJIHO ONPECIIUTh BCE
HEOOXOMMbIE PECYPCHI TSl peajn3allii CBOEro MPOEKTa, yKa3aB TpedyeMoe
KOJIMYECTBO.

JInct «KiroueBble BUIBI A€ATEIIHEHOCTI).



Pazpnen onuckiBaeT nelicTBUS KOMIIAHUU, KOTOPhIE HEOOXOIUMBI JIJIs
peanmzanuu ee obusHec-mozaenu. Kaxmas Ou3Hec-mMo/ienb BKIFOYAET ONpeaeieHHOe
YHCIIO KJIFOUEBBIX BUIOB JIEATEIHHOCTH. DTO CaMble BaKHBIC JCHCTBHSI KOMITAaHUH,
0e3 KOTOpHIX ee ycrentHas pabota HeBo3MoKHa. KitroueBbie BUIBI I€ITETLHOCTH,
KaK | KJIFOUEBBIC PECYPCHI, — 00s13aTEIbHBIN KOMITOHEHT MPOIlecca CO3TaHus U
peanu3anuy EHHOCTHBIX MPE/IOKEHIH, BEIX0Ia Ha PHIHOK, MTOIICPIKaHUS
B3aMMOOTHOIICHUH C KJIMCHTAMHU U TIOJTYUYEHUS I0XO/I0B.

KonkypcanTtam He0OX0AMMO OTIPEICTUTh ONITUMAIBHYIO OPTaHU3AIMOHHO-
paBoOBYIO (hOpMy AJisi CBOETO OM3HEC-TIpoeKkTa. MakCUMallbHO MOAPOOHO ONKCATh
MOCIIE0BATEIBHOCTD ICUCTBUN U CPOKHU IO OpTraHU3aIMH 3aycka Ou3Hec-
npoekTa. OnpenenuTh U ONMUCaTh COCTaB KITIOUEBHIX YITPABIISIONINX,
OTIEPAIMOHHBIX U TIOIIEPKUBAIONTUX OU3HEC-TIPOIIECCOB JJIS YCIIEITHOTO U
oecriepe0oitHOTO (PYHKITMOHUPOBAHMSI IIPOCKTA.

JIuct «KiroueBbie mapTHEPHD.

Pazpnen onuckiBaeT ceTh MOCTABIIMKOB U MAPTHEPOB, OJ1aroaaps KOTOPbIM
byHKIHOHUPYET Ou3Hec-Moienb. KoMmaHuu cTposiT mapTHEPCKUE OTHOIICHHUS C
Pa3HBIMU LIETISIMU, U OHU CTAaHOBATCS OCHOBOM MHOTUX Ou3Hec-moaeneit. DupmMbl
CO3/aI0T MAPTHEPCKHUE COI03bI, YTOOBI ONITUMHU3UPOBATH CBOM OM3HEC-MO/IETIH,
CHU3UTH PUCKU UITU TIOJYYUTh PECYPCHI.

Konkypcantam HEOOXOAMMO yUecTh BCEX MapTHEPOB OM3HEC-MOJIEIH, C
Y4EeTOM paHee MPEeCTaBICHHBIX JaHHBIX, IEPEUNCINTh, KAKHE PECYPCHI TIOTydaeT
OM3HEC OT KaXX10ro MapTHEpa U KaKoi OU3HEC-MpoIecc OHU 00ECTICYMBAIOT.

JIuct «CtpyKTypa U3IEpKEK».

CTpyKTypa U3IEepKEK — 3TO PACXObl, CBA3aHHBIE C (PYHKIITMOHUPOBAHUEM
ousHec-mozaenu. Co3gaHue U BOILIOIIEHUE [IEHHOCTHBIX MPEJIOKEHNH,
HoJiIepKaHue B3aMMOOTHOILEHUH C KIIMEHTaMHU, MOJIy4eHHe NPUObLIN — BCE 3TU
IPOLECCHI CBA3aHbI C KAKUMU-THO0 U3/epKKaMu. Pacxoibl 10CTaTOUHO JIETKO
IIOJICUNTATh, €CJIM Bbl TOYHO ONPEIEIIHIIN KIIFOUEBBIE PECYPCHI, KIIFOUEBBIE BUJIBI
JEATEIbHOCTH U KIIFOUEBBIX TAPTHEPOB.

KonkypcantaMm HE0OXOAMMO ONPEAETUTh ONTUMAIBHYIO CUCTEMY
HAJIOroo0JI0’KEH U, IEPEUUCITUTh BCE MIOCTOSHHBIE, IEPEMEHHBIE U €IUHOPA30BbIC
pacxo/ipl Ha peajin3annio OU3HeC-UAEH, C yKa3aHUEM YacCTOThI
BBIIIAT/KOJIMUECTBOM U cCymMmMmamu 3atpaT. [logBecT UTOTOBBIN OHOKET
WHBECTULIMN JIJIs1 MPOEKTa U 000CHOBATH BHIOOP PEATMCTUYHBIX UICTOUYHUKOB
(brHaHCUPOBaHUSI.

Mogayas 3. IIpe3senTanusi OM3Hec-MO/1eIH.

Konkypcantam HE0OX0IMMO MPEICTABUTh IKCTIEPTaM CBOIO OM3HEC-MOJIENb
C TOYKH 3PCHHUSI B3aUMOCBSI3U €€ OJIOKOB.

Camo mpencTaBieHuE TOJDKHO 3aHUMAaTh He Oosnee 5 muHyT. [Ipesenrarus
MOXET CONpPOBOXAATHCS TrpadUUeCKUMH  MarepuajlamMu, pa3padOTaHHBIMU
KOHKypCaHTaMU Ha Iulomaake B (opmare 3amogHeHHOW Ow3zHec-monaenu (JIUCT
«busnec-mozenby) wim B UHOM (popmaTe, Ha YCMOTPEHHUE KOHKYPCaHTa.



CoOnro/ieHrie BPEMEHHOTO PErjiaMeHTa SIBJISIETCS CYLIECTBEHHBIM, TaK Kak
npe3eHTanus OyJIeT OCTAaHOBJIIEHA, €CIM YYaCTHUK BBIMIET 3a MPEIOKCHHBIC
BpeMeHHbIE paMKkH. HeoOxo1mMo Takke coOMIoAaTh JEI0BOM CTUIIh MPE3CHTAIUH.

DKcnepThl MOTYT 3a7laBaTh BOMPOCHL. 3pUTENH (MOCETUTEIN) YeMIIMOHATa
MOTYT HaOJIOAaTh 32 TPOUCXOISAIINM Ha COPEBHOBATEIHLHOM IIJIOMIAJIKE.

OcoOble ykazanus:

He nomyckaeTcst npucyTCTBHE Ha KOHKYPCHOM IUIOIIA/IKE HACTABHUKOB HJTU
WHBIX JIUL], COITPOBOKIAIOIINX KOHKYPCAHTOB (32 UCKIIFOUEHHEM CITy4aeB, KOraa
KOHKYPCaHTY B CUJTy COCTOSIHUS 3[JOPOBBSI HEOOXOAMMA MOMOIIL B 0(pOpMIIEHUU
WJIM MPEJCTABIECHUY PE3YyJIbTaTOB BBINIOJHEHNS KOHKYPCHOTO 3a1anus). He
JIOIYCKAETCs UCIOJIb30BaHUE rpa)uueCKUX MPE3eHTAUNN U UHBIX MaTepHaIOB,
KOTOpbIE OBLIM MOArOTOBJIEHBI IO HaYaja COPEBHOBAaHU. B X0/1€ BBIIOTHEHUS
MOJYJIEN KOHKYPCAHTaM 3aIlpeIlaeTcs UCIO0Ib30BaTh 3JEKTPOHHYIO IMOYTY U
JpyTHUe CPENICTBA CBA3M U OOMEHA JAHHBIMHU, 3a UCKIIFOUEHUE CITy4acB
HE00X0MMOCTH 0OOOCHOBAHUS 3asBJIIEHHBIX MaTepUaioB (DaKTUUECKUMHU JaHHBIMU
(HarpuMep BBIINKCKA C pacU€THOTO cueTa B 0aHke). B 3TOM ciyyae KOHKypcaHTy
HEOO0XOMMO MPOU3BOIUTH IEHCTBUS B IPUCYTCTBUM SKCIIEPTA, HE
IPEJICTaBIISIFOIIETO ¢ KOHKYPCAHTOM OHY 00pa30BaTelIbHYI0
OpraHU3al1I0/PETHUOH.

Pa3pemiaercsa ncnonb3zoBaTe MHTEpHET 17151 TOMCKA MH(OPMAIIUU B YACTH
MH(OPMAIMOHHBIX PECYPCOB JIJIsl On3Hec-TIanupoBanus. [Ipu npoBenennu
KOHKYpCaHTaMU IIPE3EHTAlUI JOIYCKAETCsl yHaCTUE HE3aBHCUMBIX IKCIIEPTOB,
HAaCTaBHUKOB KOHKYPCAHTOB, MPEACTaBUTENEH NOTEHIUAIBHBIX padoToaarenei u
OpraHu3alyid, KOTOPbIE MOTYT MPUHATh KOHKYPCAHTOB IS IIPOXOKACHUS
ITPOU3BOJICTBEHHOM NIPAKTUKHU WJIM CTAXKUPOBKH, a TAK)KE MHBIX 3puteiien. [Ipn
BBEJICHUH OIPAHUYEHUN B CBSI3U C YXYALICHUEM CAHUTAPHO-3MHUIEMHOJIOTHYECKON
CUTYallMM y4acCTHE HE3aBUCHMBIX 3KCIIEPTOB U MPEACTABUTENEN MOTEHINATIBHBIX
paboroaareneit JOMKHO OBITH OPTaHU30BAHO B IUCTAHIIMOHHOM (popMarte.

Karteropus «Ctyaenm».

Moayas 1. IIpopaGorka pasnenoB «Ilorpedourenn», «KirodeBbie
HeHHocTH», «Kananabl cObITa», «B3anMooTHOIIEeHNsI ¢ KI1ueHTaMW», «[loToku
J10X010B» OM3HeC-MO/IeJH.

KoHKypCcaHTBI 3aIOJTHAIOT Ha KOMIIBIOTEPE (hOPMBI, TIO3BOJISIOIITHE
PACKpBITh pa3ielibl OM3HeC-Mo1eNu (TIpUIararoTcs) Jjisi COOCTBEHHOTO MPOEKTa.
dopMbI MOYKHO JIOTIOJIHATh HHPOPMAIIUEH, KOTOpast yIIIyOJIsieT Wid 000CHOBBIBACT
MaTepHuaibl KOHKypcaHTa. B Xoje 3amotHeHns yKka3aHHbIX (OPM KOHKYpPCaHT
OIMCHIBAECT OCHOBHBIC XapaKTEPUCTUKN CBOEH OM3HEC-MOCIN, KOTOPHIE OBLIH UM
popabOTaHbI TIPH MMOATOTOBKE K COPEBHOBAaHUSAM. KOHKYpCaHTBI MOTYT BBIOPATH
m00y10 chepy SIKOHOMUYECKOU JieaTesibHOCTH. [1o ncteueHuu BpeMeHu MoayJis 1
3aroJHEHHBIE (POPMBI COXPAHSIIOTCS U HATIPABJISIIOTCS SKCTIEPTaM.

JIuct «IloTpebutenu u KItOYEBbIE IICHHOCTIY.



Konkypcantam He0OXOAMMO KPaTKO OMUCATh CYTh CBOEH OM3HEC-UIEeU U
CEerMEHTHPOBAThH BCE BO3MOKHBIE I1eJIeBbIe TpymIibl 11 Hee. KoppekTHO
OIPENENIUTh CETMEHT Kax /1011 1exeBoit rpynmsl. KoppekTHo onucaTh 1eneBbie
IPYIIIBI HE MEHEE YeM 10 5-X KpuTepusm cermentanu Oununma Kotiepa.
[TocTapaThcsi MAKCUMAIBHO MOAPOOHO U MOJHO 000CHOBAThH BHIOOD LIEIEBHIX
IPYIII, OCHOBBIBAsICh HA PEJICBAHTHBIX HCCIIECOBAHUSAX PHIHKA U TOTPEOUTENEH.
KoHKypcaHT H0DKEH MOHUMATh Pa3iInyuus MEKAY HOTPEOUTESIMH 1
MOKYTIaTeISIMU U Pa3esiaTh uX, 1100 000CHOBBIBATh HHOE. Takxke HEOOXOANMO
OIKCAaTh peJIeBaHTHBIC BEIOPAaHHON OM3HEC-HJIee U LIETIEBOM ay AUTOPUU
LICHHOCTHBIE MpeiokeHus. LleHHOCTHOE NpesioKeHre COo3/1aeT NPEeUMYyIIeCTBa
JU1 KOHKPETHOI'O OTPEOUTENHCKOTO CErMEHTa 3a CUET OINPEIeTIEHHOr0 COYeTaHus
3JIEMEHTOB, OTBEYAIOLIEr0 TPeOOBAHUAM 3TOro cerMenTa. [IpenmyiecTsa MOryT
OBITh KOJIMYECTBEHHBIMU (TaKHE KaK IIeHa, CKOPOCTh 0OCITY >KHUBaHHUS,
POU3BOIUTENILHOCTD, YMEHBIIIEHUE PACX0JI0B) WM KaueCTBEHHBIMH (HAIPUMED,
IM3aiiH, HOBU3HA, OpeHl, yA00CTBO MPUMEHEHUS, TOCTYITHOCTb).

JIuct «Kananbl cObITay.

OTOT pa3zell ONUCHIBAECT, KAK KOMIIAHUH B3aMOJEHCTBYIOT C
NOTPEOUTEIBCKUMHU CETMEHTAMH U JOHOCST J10 HUX CBOU LIEHHOCTHBIE
npegioxenus. KonkypcantamM He00X0UMO KOPPEKTHO OIPENEIUTh U ONKUCATh
YPOBHH KaHAJIOB COBITA JIJIS1 KaXKOTO THIIA MPOAYKTA/yCIyrd KOMIIAHUH U
oApOOHO ONMKCaTh 3TAIbl B3aUMOJIEHCTBUS C HUMH, PACKPbIBAsi MAPKETUHTOBYIO
COCTABJISIOLIYIO IIPOEKTA.

JIuct «B3auMOOTHOIIEHUS C KJIIMEHTOMY.

Paznien onmceiBaeT TUIIBI OTHOIIEHUM, KOTOPBIE YCTAHABIUBAIOTCS Y
KOMIIaHUU C OT/ACIbHBIMU MOTPEOUTEIILCKUMH CETMEHTaMU. THITbI OTHOIICHU I
HaIPSIMYIO CBS3aHBI C KIIFOUEBBIMU [IEHHOCTSIMH 1ienieBbIX rpymnm u Y TI1 6usHeca.
KoHKypCaHT HOKEH YETKO OMPEACIUTh, KAKOW TUIT B3AMMOOTHOIICHUH OHA XOYET
YCTAaHOBUTH C KaXIbIM U3 MOTPEOUTETHCKIX CETMEHTOB (TIepCOHATbHAS
MOJIJIEPXKKa, 0c00asi mepcoHaIbHas MOAEPIKKaA, CaMOOOCTyKUBAHUE,
aBTOMATU3UPOBAHHOE OOCITyKUBAaHUE, COOOIIECTBA, COBMECTHOE CO3/IaHUE) U
PACKpPBITh UX COAEPIKAHUE HA PUMEPE CBOETO MPOeKTa. MOKHO BBIICIUTH
HECKOJIbKO TUIIOB B3aUMOOTHOILICHUH C KIMEHTAMU, CYIIECTBYIOIINX B PaMKax
OTHOILICHUI KOMITAHUH C KaXKJbIM MOTPEOUTEIILCKUM CETMEHTOM.

Kpome Toro, Heo0xoauMo onucaTh peCypchbl, KOTOPbIE MOTPEOYIOTCS
KOMIMaHUU Jisl 00eCcTieueHUs: BHIOpaHHBIX TUTIOB B3aUMOOTHOIIICHUIA.

JIuct «IloToku 10X0AOBY.

Konkypcantam HEOOX0IUMO OTIPEACTUTh MOEIhL MOHETH3AIUH (TIpoIaka
aKTHBOB, TJIaTa 3a UCMOJIb30BAaHUE, MOJNMCKA, apeH 1a, JUIICH3Us, PpaHIImn3a,
peKJiaMa u T [I...) JUIsl KaXA0ro ToBapa/yciyru. OnpeenuTh CTPaTErHio
1IeH000Pa30BaHUs, ONTUMAIBHYIO JIJIsl BHIOpAHHON OM3HEC UACH U KITFOYEBBIX
HEHHOCTEN NOTpeOuTeNel ¢ OTHOM CTOPOHBI, 1 COOTBETCTBYIOLIYIO PHIHOYHOMN
CUTYAIINH, C APYTOi. Y CTAHOBUTH IIEHBI JJIS1 KaXKJ0TO TOBAPa/yCIyTH B
COOTBETCTBHH C BHIOPAHHOW CTpaTernel eH000pa30BaHMs.



[IpoBeCTH KOHKYPEHTHBII aHAIU3 PbIHKA, ONMCAB IPUOPUTETHBIE IS
Ou3Heca U oKynaresiel XapakKTepUCTUKU HE MEHEE YeM 3-X KOHKYPEHTOB.
KoppekTHO onpenenuTs NpsMbIX U KOCBEHHBIX KOHKYPEHTOB.

Moayas 2. IIpopadotka pa3aenoB «KiroueBbie pecypebl», «KiroueBbie
BU/IbI 1eITEJIbHOCTI, «KiTr0ueBble mapTHepbD» «CTPYKTYpa M3AepKeK»
OM3Hec-MO/1eJIH.

JIuct «KiroueBbIe pecypehb.

KitoueBbie pecypchl MOTYT OBITh MaTepUATbLHBIMU, (PUHAHCOBBIMH,
nH()OPMAITMOHHBIMU WJTU TPYAOBBIMHU (TIepcoHal). KommaHus MOXeT ObITh
COOCTBEHHHUKOM ATUX PECYPCOB, OpaTh UX B HAEM WUJIM K€ MOJTY4YaTh OT KIIFOUEBBIX
MapTHEPOB.

Konkypcantam He0OX0aMMO TTOAPOOHO U TIOJTHO OTMPECIIUTH BCE
HE0OXOMMbIE PECYPCHI JIJISl pealii3allii CBOETO MPOEKTa, yKa3aB Tpedyemoe
KOJIMYECTBO.

[Ipu onucannu HEOOXOJUMBIX TPYOBBIX PECYPCOB CIEAYET YTOUYHUTH
TpeOOBaHMsI, MPEIBABISIEMbIE K COMCKATEISIM Ha HEOOXOIUMbIE TTPOCKTY
JOJDKHOCTH U ONIPEIETUTh PEATUCTUYHBIC YCIOBHS OIJIATHI TPY/1a HA 3aJIaHHBIX
BaKaHCUSX, C y4eTOM Ipaduka paOOThl U YCIOBUM TpY/Ia.

JIuct «KnroueBbie BUABI N€SATEIBHOCTI.

Paznen onuckiBaeT AeHCTBUS KOMITAHUU, KOTOPbIE HEOOXOAUMBI JJIsI
peanuzaiuu ee ouzHec-moaenu. Kaxaas OuzHec-Mo/iesb BKIIOYAET ONPEIeICHHOE
YUCJIO KJIIOUEBBIX BUJIOB JICSITEILHOCTH. JTO CaMbI€ BayKHbIC JIEHCTBUSI KOMIIAHUU,
0€3 KOTOPBIX €€ ycIelHasi padoTa HeBO3MOkHA. KiltoueBbie BUIBI 1€SITEILHOCTH,
KaK U KJIFOYEBBIE PECYPChI, — 00s3aTEIbHbI KOMIIOHEHT IPoIiecca CO3aHus U
peanu3aluy EeHHOCTHBIX MPEIJIOKEHUM, BbIX0/1a Ha PHIHOK, MOJEPKaHUs
B3aMMOOTHOIIEHUH C KIIMEHTAMU U MOJYYEHHUSI I0XO0/I0B.

Konkypcantam He0OX0AMMO ONIPEIETUTh ONTUMAIBHYIO OPTaHU3aIMOHHO-
MpaBoBYIO (hOPMY JIJIsi CBOETO OM3HEC-IpoekTa. MaKkCcUMaabHO TOAPOOHO ONMHUCATh
MOCJIEIOBATEILHOCTD IEUCTBHUM U CPOKHU TIO OpPTaHU3AINH 3aIlycKa Ou3Hec-
npoekTa. OnpenenuTh U ONUCATh COCTAB KIIFOUEBBIX YIIPABIIAIONINX,
OTIePAIMOHHBIX U TOJIIEPKUBAIONTUX OU3HEC-TIPOIECCOB JJI YCIEIIHOTO U
oecniepeOoitHOr0 (YHKIITMOHUPOBAHUS MTPOEKTA.

Heo6xonumo takxke, IpeayCMOTPETh BO3MOKHBIE PUCKU MPOEKTA, pa3AeinB
UX Ha CUCTeMaTHYEeCKUE U HecucTeMaTnueckue. OnucaTh Mepbl KOHTPOJIS
CUCTEMATHUYECKUX PUCKOB U JICUCTBUSA, B ClIy4ae HACTYIJICHUS HETaTUBHOTO
CIIEHapHs JIJIsl BCEX TUIIOB PUCKOB.

JIuct «KnroueBbie MapTHEPHD.

Pa3znen onmuchIBaeT ceTh MOCTABIIMKOB U IMTAPTHEPOB, O1aroapsi KOTOPhIM
byHKIMOHUPYET Ou3HeC-Moeb. KoMmanuu cTposiT mapTHEPCKUE OTHOIICHUS C
Pa3HBIMHM IIEJISAMHU, 1 OHU CTAHOBATCS OCHOBOM MHOTHX OM3HEC-Mojieaeh. GupMbI
CO3/Ial0T MAPTHEPCKHUE COIO3bI, YTOOBI ONITHMHU3UPOBATh CBOM OM3HEC-MOJICIIH,
CHU3UTh PUCKU WM MTOJIYYHUTh PECYPCHI.



Konkypcantam HEOOXOAMMO yUeCcTh BCEX MapTHEPOB OM3HEC-MOJIENH, C
Y4ETOM paHee MPEACTABIECHHBIX IaHHBIX, IEPEUUCINTh, KAKUE PECYPCHI IOTyYaeT
OM3HEC OT Ka)XKJ10T0 MAPTHEPA U KaKOM OM3HEC-TIPOLIECC OHU 00ECTIEUMBALOT.

JIuct «CTpyKTypa U3IEpKEK».

CTpyKTypa U3IepKEK — 3TO PACXObl, CBA3aHHBIE C (PYHKIIMOHUPOBAHUEM
ouznec-monenu. Cozanue U BOTUIONIEHUE IIEHHOCTHBIX MPEJIOKEHUH,
NoJIIepKaHNe B3aUMOOTHOIIIEHUH ¢ KIIMEHTaMH, MOJIy4eHe TPUOBLTH — BCE 3TU
IIPOLIECCHI CBA3aHBI C KAKUMU-THOO0 U3JIep)KKaMU. PacxoJ1bl 1OCTaTOYHO JIETKO
IIOACYUTATh, ECIIU Bbl TOUHO ONPENEIIWIN KIIFOUEBBIE PECYPCHI, KIIFOUEBBIE BUIBI
NEATEIBHOCTH U KJIIOUEBBIX ITAPTHEPOB.

KonkypcantaMm HEOOXOAMMO ONPEACTUTh ONITUMAIBHYIO CUCTEMY
HAJIOro00JI0KEHUS], PACCUUTATh €KEMECSIUHBIN (POH OIUIaThl TPy/a, yKa3aB
CUCTEMY OILIAaThl TPY/Ja, YCTAHOBIEHHYIO Ul KaXA0ro coTpyaHuka. C yuetom
rpaduka paboThl ONIPENETUTh KOJUYECTBO TPYI0YACOB B HEJIEIIO ISl KaXI0r0
COTPYJHHUKA, yOSIUBIIUCH B TOM, UTO HE HApyLIaeTCs TPYI0BOE 3aKOHOAATEIBCTBO
U Ou3Hec-IpoLecchl KoMIaHuu. PaccuntaTs B3HOCH! B (DOHJIbI U UTOTOBBIN (HOH]T
OIUIaThI Tpyaa. B ciydae Hanmu4us B KOMITAHUN CAEIBHONW CHCTEMBI OILIATHI
TPYJa/KOMHUCCHH CO CIIEIO0K, HEOOXOUMO IPUBECTH MIPUMEP pacyeTa, UCXO U3
OIpEIEICHHOr0 00beéMa BBITOJIHEHHON COTPYAHUKOM PaOOTBHI.

B nensax TouHOTO onpeneneHus CTpyKTypbl U3IEPKEK HEOOXOAUMO
COCTaBUTb IUIAH MPOJAXK ISl K&KI0T0 TOBapa/yCiyT WU TPYNIbl TOBAPOB, €CIIU
IpUMEHNMO. PaccuuTaTh 10XOIbI OT peaau3aluu B COOTBETCTBUU C
YCTaHOBJICHHBIMH LIEHAMU, PACCYUTATh IEPEMEHHBIE 3aTPAThl HA PEATN3YEMBIE
TOBApPbI/YCIYTH, IOCTOSIHHBIE, & TAK)KE YUECTh €IMHOPA30BbIE PACXO/IbI.
PaccuuTaTh onepalioHHYI0 TPUObLIb, U YUCTYIO IPUOBUIb OCJE BhIUETA HAJOTOB
Y BBIIUIAT IO JI0JTOBBIM 003aTENbCTBAM, €CJIM TAKOBBIE MTPEAYCMOTPEHBI
npoekToM. [TogBecTr UTOroBbIN OFOIKET MHBECTULIMM VISl IPOEKTa U 000CHOBATH
BbIOOD PEAIMCTUYHBIX HCTOYHUKOB (PMHAHCUPOBAHUSI.

Moayas 3. IIpe3enTauusi OM3HeC-MO/1€JIH.

Konkypcantam HEOOX0AMMO MPEJCTaBUTH IKCIIEPTaM CBOIO OM3HEC-MOJEIb
C TOYKH 3PEHHUSI B3aUMOCBSI3U €€ OJIOKOB.

Camo npencraBieHue TOJKHO 3aHUMaTh He Oonee 5 MuHyT. IIpe3enTtanus
MOXXET CONPOBOXAAThCS rpadUyecKUMH  MaTepuajgamMu, pa3padOTaHHBIMU
KOHKYpCaHTaMM Ha IUIOLaAKe B (opMmare 3amojHEeHHOW Ou3zHec-monaenu (JIHCT
«buzHec-Moenby) Ui B tHOM dopmate, Ha yCMOTPEHHE KOHKYpPCaHTA.

CobnroeHre BpEMEHHOTO PErjiaMeHTa SIBJIETCS CYIIECTBEHHBIM, TaK Kak
npe3eHTanus OylneT OCTaHOBJIEHA, €CJIM YYacCTHUK BBIMJET 3a MPEIIOKEHHbIE
BpeMeHHbIe paMkH. HeoOxonnmo Taxke coOIoaTh 1eI0BOM CTUIIb MPE3CHTALlUH.

DKCIepThl MOTYT 33/1aBaTh BONPOCHL. 3pUTENU (IIOCETUTENIN) YeMIIMOHATa
MOTYT Ha0JII0AaTh 32 MPOUCXOISIINM HAa COPEBHOBATEIBLHOM IJIOLIA/IKE.

OcoOble ykazanus:



He momyckaetcs mpucyTcTBUE HA KOHKYPCHOH TUIOMIAIKE HACTABHUKOB WU
WHBIX JIUI], COMPOBOXIAIOMINX KOHKYPCAHTOB (32 UCKIIIOYCHUEM CITy4aeB, KOTa
KOHKYPCAHTY B CHITy COCTOSIHUSI 3I0POBbsl HEOOX0IMMa IMOMOIIb B OOPMIICHUH
WU TIPEJICTABIICHUY PE3YJIbTATOB BHIIOJIHEHHSI KOHKYPCHOTO 3a7anus). He
JOMYCKAETCsl UCTIONb30BaHUE rpadMUECKHX MPE3CHTAIMN 1 HHBIX MaTePHAIOB,
KOTOpBIE OBLTH MOJrOTOBJICHBI IO HAaYala COPEBHOBAaHUH. B Xo/1e BBIMONHEHHS
MOJIyJIell KOHKypCaHTaM 3aIlpenaeTcsi UCTOIb30BaTh IEKTPOHHYIO MOYTY H
JpyTHE CPEJICTBA CBSI3U M OOMEHA TAHHBIMHU, 38 UCKITIOYCHUE CITy4YacB
HE00X0IMMOCTH 0OOCHOBAHUS 3asBJICHHBIX MaTePHaIOB (DaKTUIECKHUMH JaHHBIMH
(HarmpuMep BBINKCKA C pacYeTHOTO cyeTa B 0aHKe). B 3TOM cityuae KOHKypcaHTy
HE0OXOIMMO MTPOU3BOIUTE ICHCTBUSI B IPUCYTCTBUU IKCIIEPTA, HE
HPEICTABIIAIONIETO C KOHKYPCAaHTOM OJHY 00pa30BaTEIbHYIO
OpraHU3aIHI0/PETHUOH.

Paspemaercst ucnonp3oBars MHTEpHET A1 IOMCKA HHQOPMAIIUHU B YaCTH
MH()OPMAIIMOHHBIX pecypcoB Juisi OusHec-TutanupoBanus. [Ipu mpoBeneHnu
KOHKYPCaHTaMU MPE3EHTALNHN IOMyCKAeTCs y4acTHe HE3aBUCUMBIX IKCIIEPTOB,
HACTaBHUKOB KOHKYPCAHTOB, MTPEJCTABUTENICH MOTEHIIMATIBHBIX padoToaaTeneit 1
OpTaHU3aIHii, KOTOpbIE MOTYT MPUHATH KOHKYPCAHTOB ISl IPOXOXKICHUS
IPOM3BOJICTBEHHOM MPAKTHKHU UM CTAXKUPOBKH, a TAK)Ke MHBIX 3puteiei. [lpu
BBEJICHUU OTPaHUYEHUI B CBS3H C YXY/IICHUEM CaHUTAPHO-ITHIEMHOIOTUIECKON
CUTYyaIlU{ Y4acTHE HE3aBUCHMBIX IKCIIEPTOB U MPEICTABUTEICH MOTCHIIUAIBHBIX
paboTonareneii TOHKHO OBITH OPTaHM30BaHO B IMCTAHIIMOHHOM (hopmare.



Kareropus «Cnenuaaucr».

Moayas 1. IIpopaGorka pasgenoB «Ilorpedurenn», «KioueBblie
neHHocTH», «Kanaabl cObITay, «B3anMooTHOLIEHUs ¢ KaneHTaMm», «[loTokn
J0X0/10B» OM3HEeC-MO/1eJIH.

KoHKypcaHThI 3a1I0JIHAIOT Ha KOMIIbIOTEpE (hOPMBI, TTO3BOJISIONTNE
PACKpBITh pa3ielibl OM3Hec-Mo1e/v (IIpUIararoTes) Jjsi COOCTBEHHOTO MPOEKTAa.
DopMBI MOYKHO JTOTIOJHATh HHPOPMAIIUEH, KOTOpast YIIIyOJIsIeT Ui 00OCHOBBIBAST
MaTepHuaibl KOHKypcaHTa. B xoje 3amoHeHns yka3aHHbIX (POpM KOHKYPCAaHT
OIMMCHIBAET OCHOBHBIC XapaKTEPUCTUKU CBOEH OM3HEC-MOCIN, KOTOPHIE OBLIH UM
popabOTaHbI PH MOATOTOBKE K COPEBHOBAaHUAM. KOHKYpCaHTBI MOTYT BHIOPATH
m00yt0 chepy SKOHOMUYECKOH AesTenbHOCTH. [1o ncTeuennn BpeMenn Moays 1
3aIoJTHEHHBIE (POPMBI COXPAHSIIOTCS W HAITPABIISIIOTCS SKCTIEPTaM.

JIuct «IloTpeOuTenu u KItOYeBbIE IEHHOCTI.

KonkypcantaMm HE0OXOAMMO KpaTKO ONUCaTh CYyTh CBOEH OM3HEC-UIEU U
CErMEHTUPOBATh BCE BO3MOJKHBIE LI€JI€BbIE Ipynibl A Hee. KoppekTHo
OIPENETUTh CETMEHT KaXKJ10i 1eneBoi rpynmnsl. KoppekTHo onucarh LieIeBbie
IpyIIBI HE MEHEE YeM 1o 5-X kputepusam cermenTanuu Oununna Kotiepa.
[TocTapaTbest MakCUMaIbHO MOAPOOHO U MOJTHO 0OOOCHOBATH BBIOOP 1EJIEBBIX
TPYyII, OCHOBBIBAsCH HA PEJICBAHTHBIX MCCIEIOBAHUSIX PHIHKA U TOTPEOUTEINCH.
KonkypcaHT 10KeH TOHUMATh PAa3Inyusi MEXy MOTPEOUTEIIMU U
MOKYNaTEISIMU U Pa3IesTh UX, THO0 000CHOBBIBATh MHOE. TaKke HEOOX0IUMO
OTHKCAaTh peJieBaHTHBIC BEIOPAaHHOW OM3HEC-HJIee U LIETIEBO ayAUTOPUN
LEHHOCTHBIE MpeAJIOKEeHUs. LIeHHOCTHOE peyIo;KeHHE CO31aeT IPEeUMyIeCcTBa
JUIsL KOHKPETHOTO MOTPEOUTENHCKOIO CETMEHTA 32 CUET ONPEAEIEHHOTO COUETaHuUs
3JIEMEHTOB, OTBEYAIOIIEro TpeOOBaHUAM 3TOT0 cerMmeHTa. [IpeumyiecTsa MoryT
OBITHh KOJTMYECTBEHHBIMH (TaKHE KaK 11€Ha, CKOPOCTh OOCITYKUBAHUS,
IPOU3BOAUTENLHOCTD, YMEHBILIEHUE PACXO0B) WM KaUeCTBEHHBIMU (HaIpUMED,
JM3aiiH, HOBU3HA, OpeH]l, yA00CTBO MPUMEHEHHUS, JOCTYITHOCTD).

JInct «Kanansl cObITa.

DTOT pa3jaell ONMUChIBACT, KAaK KOMITAHUH B3aUMOJCHCTBYIOT C
MOTPEOUTETHCKUMH CETMEHTAMHU U JOHOCST 10 HUX CBOM IICHHOCTHBIC
npemtoxkenns. KoHKypcaHTaM HE0OX0IUMO KOPPEKTHO OMPEICITUTh M OMHUCATh
YPOBHH KaHAJIOB COBITA JIJIS1 KaXKJOTO THITA MMPOAYKTa/yCIyTrd KOMITAHUH U
OAPOOHO OMKCATh 3TAIBl B3aMMOJICHCTBHSI C HUMH, PACKpPbIBas MAPKETUHTOBYFO
COCTABJISIFOIIYIO TIPOEKTA.

JIuct «B3auMOOTHOLIEHUS C KIIMEHTOMY.

Pa3znen onuckiBaeT TUIIBI OTHOIIEHUH, KOTOPbIE YCTAHABIMBAIOTCS Y
KOMITAaHUU C OTICIbHBIMU TOTPEOUTEIILCKUMU CerMeHTaMu. THIThl OTHOIIIEHUH
HAIPSMYIO CBS3aHBI C KIIFOUEBBIMU IIEHHOCTSIMU TieieBbIX rpym u Y TI1 6usneca.
KoHKypCaHT HOJKEH YETKO ONPEIEIIUTh, KAKOW TUI B3aUMOOTHOIIIEHUHA OHA XOYET
YCTAaHOBUTH C KAXKIBIM U3 MOTPEOUTEITHCKIX CETMEHTOB (TIEpCOHATbHAS
noj/ieprKKa, ocolas MmepcoHalibHas MOJIepKKa, CaMOOOCTy KUBaHHE,



aBTOMATHU3HPOBAaHHOE OOCITYyKHUBAaHUE, COOOIIECTBA, COBMECTHOE CO3/IaHUE) U
PACKpBITh UX COACPIKAHUE HA IPUMEPE CBOETO MPOEKTa. MOKHO BBIIEIUTh
HECKOJIbKO THUIIOB B3aMMOOTHOILICHUN C KJIINEHTaMH, CYIIECTBYIOIIMX B paMKax
OTHOILIEHUH KOMIIAHUU € KaXIbIM IOTPEOUTEIBCKUM CETMEHTOM.

Kpowme Toro, Heo6X01MMO OnUCaTh PECYpPChl, KOTOPBIE MOTPEOYIOTCA
KOMIIaHUHM ISl oOecrieueHusl BBIOpaHHbBIX TUIIOB B3aUMOOTHOILIEHUH.

JInct «I1oTOKM 1OXOI0BY.

Konkypcantam HE0OXOAMMO OTPEACTUTh MOJIEIb MOHETH3AINH (ITPOJaKa
aKTUBOB, IJIaTa 3a MCIOJIb30BaHKE, TOJMUCKA, apEHa, TUIECH3Us, (PpaHIIN3a,
peKiaMa U T A...) AJA KaKI0ro ToBapa/yciayru. OnpenenuTb CTpaTeruio
IEHO0Opa30BaHMUsl, ONITUMAIBHYIO JJIsl BHIOpAaHHOUM OM3HEC UJIeU U KITFOUEBBIX
[IEHHOCTEH MOTpeOUTeNe ¢ OTHOM CTOPOHBI, 1 COOTBETCTBYIOIIYIO PRIHOYHOMN
CUTYaIluH, C APYTroi. Y CTaHOBUTH LIEHBI JIJISl KQXKI0TO TOBapa/yCIyTu B
COOTBETCTBHUH C BHIOPAHHOMW CTpaTerueit eHoo0pa3oBaHuUs.

IIpoBeCTH KOHKYPEHTHBIN aHAIU3 PBIHKA, ONMCAB IPUOPUTETHBIE IS
Ou3Heca U MOKyMaresael XapaKTepUCTUKU HE MEHEE YeM 3-X KOHKYPEHTOB.
KOoppekTHO onpenennTh NpsMbIX U KOCBEHHBIX KOHKYPEHTOB.

MogayJas 2. IIpopadoTka pasgesoB « KiroueBbie pecypebi», « KiiroueBble
BH/IbI AeSITEJIbHOCTIY, «Kil0ueBble mapTHepb» «CTPYKTYpPa HU3IePKEK»
Ou3Hec-MO/e/IN.

JIuct «KirroueBbIe pecypehb».

KittoueBbie pecypchbl MOTYT ObITh MaTepUATbHBIMU, (PUHAHCOBBIMH,
MH()OPMAITMOHHBIMU WM TPYJI0BbIMU (TIepcoHan). Komnanust MoxeT ObITh
COOCTBEHHHKOM 3THX PECYPCOB, OpaTh UX B HAEM HJIM XK€ MOJIydaTh OT KIHOYEBbIX
apTHEPOB.

Konkypcantam He0O6X0a1uMO MOAPOOHO U MTOJTHO OTPEETUTh BCE
HEOOXOMMbIE PECYPCHI ISl peajn3allii CBOEro IPOeKTa, yka3aB Tpedyemoe
KOJIMYECTBO.

[Tpu onucannu HEOOXOIUMBIX TPYAOBBIX PECYPCOB CIEYET YTOUHUTD
TpeOOBaHUs, IPEABABIIIEMbIE K COUCKATENSIM Ha HEOOXOJUMbIE TPOEKTY
JOJDKHOCTH U ONIPEICTUTh PEATUCTUYHBIC YCIOBHS OIUIATHI TPY/1a Ha 3a/IaHHBIX
BaKaHCHSIX, C YUYETOM rpaduka paboThl U YCIOBUN Tpyaa.

JIuct «KinroueBbie BUIBI €SI TEIIBHOCTIY.

Pa3pnen onuceiBaeT 1elCTBUS KOMIIAHUHU, KOTOPbIE HEOOXOIUMBI 115t
peanu3zanuu ee ousHec-monaenu. Kaxaas 6u3zHec-Mo/ielb BKIIOYAET OMPEAEIEHHOE
YHUCJIO KIIFOUEBBIX BUIOB JIEATEILHOCTH. DTO CaMbl€ Ba)KHbIE IEHCTBHSI KOMIIAHUH,
0€3 KOTOPBIX €€ ycIelHasi padoTa HeBO3MOkHA. KiltoueBbIie BUIbI 1€SITEILHOCTH,
KaK M KJIIOYEBBIE PECYPChI, — 00513aTENbHbBII KOMIOHEHT MpoIecca CO3AaHUS U
peanu3aiuy IEeHHOCTHBIX MPE/JI0KEHNN, BEIX0/Ia HA PBIHOK, TIOIIEP>KaHUS
B3aMMOOTHOIICHUH C KIIMEHTAMU U TTOJYYEHHUSI I0XO0/I0B.

Konkypcantam He0OX0AMMO OTIPEICTUTh ONTUMAIBHYIO OPTaHU3aIMOHHO-
paBoBY0 (OpMY TSl CBOETO Ou3HEC-TIpoekTa. MakCUMaIbHO MOAPOOHO OMHCATh
MOCJIE0BATEIBHOCTD AEUCTBUN U CPOKHU IO OpraHU3aIMu 3amycka Ou3Hec-
npoekTa. OnpenenuTh U ONUCATh COCTAB KIIFOUEBBIX YIIPABIAIONINX,



OTIEPAIMOHHBIX U TIOIIEPKUBAIONTUX OU3HEC-TIPOIECCOB JJIS YCIIEITHOTO U
oecniepeOoifHOr0 (YHKIITMOHUPOBAHUS MTPOCKTA.

Heo0xomumo Takke, mpeayCMOTPETh BO3MOKHBIE PUCKHU TIPOEKTA, Pa3/ICIIiB
WX Ha CUCTeMaTHYeCcKHue 1 HecucTeMaTruueckue. Onucarh Mepbl KOHTPOJIS
CHUCTEMaTUYCCKUX PUCKOB U JICHCTBUS, B ClTydae HACTYIUICHUS HETaTUBHOTO
CIICHApHS TSI BCEX THUIIOB PHUCKOB.

JIuct «KiroueBpie mapTHEPHDY.

Pa3zen onuckIBaeT ceTh MOCTABIIMKOB U MAPTHEPOB, OJ1aroaaps KOTOPbIM
byHKIIMOHUpYeET Ou3Hec-MoeNb. KoMnaHuu cTpoAT mapTHEPCKUE OTHOILICHUS C
pa3HBIMU LIETSIMHU, U OHU CTAHOBSITCSI OCHOBOW MHOTUX Ou3Hec-Moaeneil. upmbl
CO3/1al0T MAaPTHEPCKUE COIO3bI, YTOOBI ONITUMHU3ZHPOBATH CBOU OM3HEC-MOJIEINH,
CHU3UTBH PUCKH WIH ITOJYYUTh PECYPCHI.

Konkypcantam HE0OXOAMMO yuecTh BCEX MapTHEPOB OM3HEC-MOJIEIH, C
Y4ETOM PaHee MPEACTaBICHHBIX JaHHBIX, IEPEUNCIUTh, KAKKE PECYPCHI TIOJIy4aeT
OM3HEC OT KaXKJI0TO MapTHEPA U KaKoM OM3HEC-TIPOLIecC OHU 00ECTIEYNBAIOT.

JIuct «CTpyKTypa U3AepiKEK».

CTpyKTypa U3EpKEK — ITO PACXO/bl, CBA3aHHBIE C (PYHKIITMOHUPOBAHUEM
ouznec-monenu. Cozanue U BOTUIONIEHUE IICHHOCTHBIX MPEJIOKEHUH,
MoI/Iep>KaHNe B3aMMOOTHOIIICHNHN ¢ KITMEHTAaMU, TIOJTYICHHE MPUOBLTHA — BCE ATH
MIPOIIECCHI CBSA3aHBI ¢ KAKUMHU-TMO0 U3Iep)KKaMU. PacXxoIbl TOCTaTOYHO JIETKO
MOJICUYNTATh, €CIIH BbI TOYHO OTIPECITHIN KITFOUEBBIC PECYPCHI, KITFOUECBBIC BHIBI
NEATEITLHOCTH U KITFOUEBBIX TTAPTHEPOB.

KoHkypcanTaMm He0OXO0AMMO OTIPEICTUTh ONITHMAIBHYIO CHCTEMY
HAJI0T000I0KEHHS, PACCUUTATH €KEMECSIHBIN (POH]T OTUTATHI TPya, YKa3aB
CHCTEMY OIJIaThl TPY/1a, YCTAHOBJICHHYIO ISl KaXKA0TO coTpyaHuka. C yueTom
rpaduka paboThl ONIPENETUTh KOJTUYECTBO TPYI0YACOB B HEJIEIIO ISl KAXKI0TO
COTPYIHHKA, YOSUBIITUCEH B TOM, YTO HE HApYIIA€TCA TPYI0BOE 3aKOHOAATEIHCTBO
U OM3Hec-TpolecCchl KoMMaHuu. PaccunTtaTh B3HOCH! B (DOHIBI U UTOTOBBIN (POHT
OIUIaThl Tpyaa. B ciydae Hamu4usi B KOMIIAHUU CIIETHHOM CHUCTEMBI OTLIATHI
TPY/J1a/KOMHCCHH CO CACIIOK, HEOOXOAMMO MTPUBECTH IPUMEP pacueTa, UCXO0Is U3
OTIPEJICTICHHOTO 00beMa BBIMIOJIHEHHOW COTPYTHUKOM PabOTHI.

B mensx TouyHOTO OonpeneneHus CTPYKTYPhl U3IePKEK HEOOXOAMMO
COCTaBHUTH TUTAH MPOJIAXK JJIS KaKIOTO TOBapa/yCIyTH WK TPyl TOBAPOB, €CITU
npuMeHuMoO. PaccanTarh 10X0bI OT peaanu3aiui B COOTBETCTBUH C
YCTaHOBJICHHBIMU IIEHAMH, PACCUUTATH ITEPEMEHHBIC 3aTPAThl HA pea3yeMbIe
TOBAPBI/YCIYTH, TIOCTOSTHHBIC, a TAK)KE YIECTh €IMHOPA30BBIC PACXO/IBI.
PaccuuTaTh onepannoHHy0 TPUOBLTH, H YUCTYIO TPUOBLIHL TIOCTIE BIUETA HAJIOTOB
Y BBITUIAT TT0 JIOJITOBBIM 00S3aTEIBCTBAM, €CJIM TAKOBBIC TTPETYCMOTPECHBI
npoekToM. [TogBecTr NTOTOBBIN OFOIKET MHBECTULIUN JISI IPOEKTa U 000CHOBATH
BBIOOP PEATMCTUYHBIX UCTOYHUKOB (PMHAHCHUPOBAHUSI.

Mogayasb 3. IIpe3enTanusi OM3Hec-MO/1eJH.

Konkypcantam HE0OX0IMMO MPE/ICTABUTh IKCIIEPTaM CBOIO OM3HEC-MOJENb



C TOYKH 3PCHHUSI B3aUMOCBSI3U €€ OJIOKOB.

Camo npencraBieHue TOJDKHO 3aHUMAaTh He Oonee 5 MunyT. [Ipe3enTtanus
MOET CONpPOBOXAATHCS rpadUyecKUMH MaTepuaiamu, pa3padOTaHHBIMU
KOHKYpCaHTaMU Ha IUIOIaAKe B QopMare 3amoiHEHHOW OuszHec-monaenu (JIUCT
«buzHec-mMozenb») Wi B UHOM (popmaTe, Ha YCMOTPEHHUE KOHKYPCaHTa.

CobnrofeHre BpEMEHHOTO pPerjiaMeHTa SIBIIAETCS CYIECTBEHHBIM, TaK Kak
npe3eHTanus OyleT OCTaHOBIIEHA, €CJIM YYaCTHUK BBIMAET 3a MPeIoKEHHBIC
BpeMeHHbIE paMkH. HeobxonnMo Takke coOIoaaTh EI0BOM CTUIIh MPE3CHTAIUH.

OKCHepThl MOTYT 3a/1aBaTh BOMPOCHL. 3pUTENU (IMIOCETUTENIM) YeMIIMOHATa
MOTYT Ha0JIOAaTh 32 MPOUCXOISIINM HA COPEBHOBATEIHLHOM IIJIOMIA/IKE.

Oco0ble yka3anus:

He nomyckaeTcst npucyTCTBUE Ha KOHKYPCHOM IUTOIIAIKE HACTABHUKOB HUJTU
WHBIX JIUL], COITPOBOKIAOIINX KOHKYPCAHTOB (32 UCKIIFOUEHHEM CIIy4aeB, KOTaa
KOHKYPCAHTY B CHITy COCTOSIHUS 3I0POBbsl HEOOX0/IMMa MOMOIIb B 0)OPMIICHUH
WIH [IPEICTABICHUH PE3YJIbTATOB BBIIIOJIHEHUSI KOHKYPCHOTO 3aaaHus). He
JIOITyCKaeTCsl UCMOJIb30BaHUE IPaPUUECKUX NPE3EHTALNUN U UHBIX MaTEPHAJIOB,
KOTOpBIE OBLIIM MOATOTOBJICHBI JJO Hauajla COpEBHOBaHM. B Xo/1e BbInonHeHUs
MOJYJIEN KOHKYPCAHTaM 3aIlpeIaeTCs UCIOIb30BATh 3JIEKTPOHHYIO IIOYTY U
JpyTrHUe CPesICTBA CBA3M U OOMEHA JaHHBIMU, 38 UCKIIFOUEHUE CITy4acB
HEO00XO0MMOCTH 0OOCHOBAHUS 3asIBJIEHHBIX MaT€pUAIOB (PAKTUYECKUMH JaHHBIMU
(HanpuMep BBIIUCKA C PACUETHOTO cyeTa B 0aHke). B 3TOM ciyyae KOHKypcaHTy
HE00XO0MMO MTPOU3BOANTH IEUCTBHS B IPUCYTCTBUU SKCIEPTa, HE
IPEICTABIIAIONIETO C KOHKYPCAHTOM OJIHY 00pa30BaTEIbHYIO
OpraHu3alHI0/PETUOH.

Pa3pemaerca ncnonbs3zoBate UHTEpHET 17151 OMCKA MH(DOPMAIMU B YaCTH
MH(OPMAIMOHHBIX PECYPCOB ISl On3Hec-TIanupoBanus. [Ipu npoBenennn
KOHKYpCaHTaMU IIPE3EHTALUI JOIyCKAETCSl y4aCTUE HE3aBUCUMBIX KCIIEPTOB,
HAaCTaBHUKOB KOHKYpPCAHTOB, ITPE/ICTaBUTENEH MOTEHLIMAIbHBIX paboToNaTeNel 1
OpraHu3alyid, KOTOPbIE MOT'YT NPHUHATh KOHKYPCAHTOB JUISl IPOXOXKIACHUS
ITPOM3BOACTBEHHON MPAKTUKU WIM CTAXKUPOBKH, A TAK)KE UHBIX 3putenent. [Ipu
BBEJICHUH OIPAaHUYEHUI B CBSI3U C YXYALICHHEM CAHUTAPHO-3MHUIEMHOJIOTNYECKON
CUTYallMM y4acCTHE HE3aBUCHUMBIX 3KCIIEPTOB U MPEACTABUTENEH NOTEHIIMAIBHBIX
paboroaarenel JOIKHO ObITh OPraHU30BaHO B IMCTAHIMOHHOM (popMarte.

2.4. 30% u3MeHeHHe KOHKYPCHOIO 3a1aHMS.

N3MeHeHust B KOHKYPCHOE 3aJJaHU€ MOTYT OBITh BHECEHBI 110 PEIICHUIO
HanronanbHOro nieHTpa « AOMIMMITUKCY WIN TJIaBHOTO SKCIIepTa B YaCTH
n3MeHenus Ha 30% coaepxanust MOIys 3.

2.5. Kputepuu onieHKH BbINOJIHEHUS 321aHUS.

Kareropus «llkombHUK»



HaumenoBanue moayJist 3ananue MakcuMaJabH
blid 0aJ11

Mopayne 1. Ilpopabotka | Onucanue  I€JIEBOM  ayJMTOPHH,

paznenoB «lloTpebutenu», | KIIOYEBBIX  LIEHHOCTEH,  KaHAJOB

«KnroueBble ~ LEHHOCTHY, | COBITa, W  B3aMMOOTHOUICHUH  C

«Kanansr cObITay, | KiueHTamMu. [IpoBeneHue aHanm3a 42

«B3auMooTHOIIEHUS C | KOHKYPEHTOB, OIPEJECICHUE MO

KJIINCHTaM1, «IToToku | MOHETH3AIIUN u CTpaTeruu

JI0XOJ0B» OM3HEC-MOJCIH. | IIEHOOOpa30BaHMSI.

Mopyne 2. IIpopabotka OrnpeneneHue pecypcos, 48

paznenoB  «KitoueBsie HEOOXOAMMBIX JIJIS peaTn3alliu

pecypcey, «KiroueBbie Ou3Hec-uaeH, ONMCaHue MPOLIECCOB

BUIIBl  JICSITEIBHOCTHY, 3aIrycKa 1 OM3HEC-TPOIECCOB

«KiroueBble TapTHEPHI» OpraHu3alru, ONPEACICHUE

«CTpyKTypa H3IEPKEK» KJIFOUEBBIX APTHEPOB U CTPYKTYPBI

OU3HEC-MOJICIIH. U3JIEPIKEK MPOCKTA.

Mopayne 3. Ilpesenrarus | [IyOnuunas 3amura cBoeii OusHec- 10

OHN3HEC-MOJIENH. MOJIEJIH.

NUTOro 100

Monayas 1. IIpopa6otka pasaenoB «Ilorpedurtesny, «KiodeBble HEHHOCTH,
«Kananasl cObITa», «B3aUMOOTHOIIEHUS ¢ KJIMEeHTaMn», «I[0TOKH 10X010B»

OM3Hec-MO/1eJIH.

3ananue HauMeHoBaHue O0bexkTnB | Cy0ObeKTHB
e KpuTepus Maxkcumanb Hasl Hasl OLlEHKA
) HbI€ 0aJJIbI OlLleHKAa (0amabl)™

(0an1bI)

Onucanue OmnpeneneHo  He

eJeBou MEHEE 2-x

ayuTOpHH, 1 | pasmudHBIX

KJIKYeBbIX LETIEBBIX

HEeHHOCTEM, ayJIUTOpUI

KAHAJIOB MIPOEKTa 2 2

cObITA, " KoppekTno

B3aHMMOOTHO ONpENENIECHBl  HE

HeHu c MEHee 5

KJIMEHTAMM. XapaKTEPUCTUK

IIpoBenenue 2. | s pa3TUYHBIX

aHaJIu3a LEJIEeBBIX

KOHKYPEHTO ayAUTOpU

B, MPOCKTa 1o

onpejaesieHue ®.Kotnepy 3 3

MO eI 3 KoppexTtno

MOHeTHU3alH " | onpeneneHsl 2 2




n "
cTpaTerun
eHooodpa3oB
aHusl.

noTpeouTen  u
MOKYTIATeIIH

Onpenenensl
peJIeBaHTHBIC
COOTBETCTBYIOIIE
1 OM3Hec-ujaee u
1 (N (S:10)
ayIUTOpUU
IICHHOCTHEIE
MIPEITIOKEHUS

Konkypcant
CChUIaeTCs Ha
UCCJIeI0BAHUS
pBIHKA
noTpeouTeneit/ke
HICBI
OTpaciii/CTaTUCT
UYECKHE JTaHHBIC
WIH WHYTO
PEJIEBAaHTHYIO
uH(pOpMAIMIO B
HEeIX
000CHOBaHUS
BBIOOpa IIEJIEBBIX

rpynmn

KoppektHo
onpeeicH
YPOBEHb KaXKJI0TO
KaHaJia cObITa

OmmcaHo He
MeHee 3-X DTaroB
JUTST KaXKJI0TO
KaHaJia cObITa

KauectBO 1
€MKOCTh
OITMCaHUs DTAIIOB
KaHaJIOB cObITa

KoppekTno
OIIPELIEIIEHBI
TUTIBI
B3aMOOTHOIIEHHU
U C KIMCHTaMU
TUTA KaXJI0Tro
cermenTa [A

10.

Tune!
B3aMOOTHOIIIEHH!




1 COOTBETCTBYIOT
BBIOpaHHOM
Ou3Hec-uaee u
KIJIFOUEBBIM
LHEHHOCTSAM
Kaxxaon LA

11.

OnpeneneHsl Bce
HEOOXO0IUMBIE
pecypchl st
obecreyeHus
BBIOPAHHBIX
THIIOB
B3aMMOOTHOIIICHU
U ¢ KIIMEHTaMU
Juist Kakaon ITA

12.

Onpenenena
MOJIEITb
MOHETH3AIUN IS
BBIOPAHHOTO
TOBapa/yCiayru

13.

Crparerus
1IEHO0Opa30BaHUS
COOTBETCTBYET
BBIBOJIaM
KOHKYPEHTHOTO
aHanuza, OW3HEC
Ujiee U KITFOYEBBIM
[EHHOCTSIM
noTpeouTeneit

14,

[IpoBenen
KOHKYPEHTHBIN
aHaJu3 HE MEHeEe
4yeM 1o 3-M
KOHKYpEHTaM

15.

KoppekTno
onpeneseHa
MIPUHAJIEKHOCTD
KOHKYPEHTOB K
MPSIMBIM u
KOCBEHHBIM

16.

KoHKypeHTHBI
aHaJau3 TPOBEACH
HE MEHEE YeM [0
4-m
XapaKTEepUCTUKAM
, _ PEJEeBaHTHBIM




JJIA

TOBapa/yciiyru U

eI

AyauTOPHUHN

MIPOEKTa,

€BOU

UTOIO:
42

Moayas 2. IIpopadoTka pa3nesioB «KiiroueBblie pecypebi», «KilroueBbie BUAbI
HeTeJIbHOCTIY, «Ki1roueBble napTHepb» «CTPYKTYpa u3epxeK» Ou3Hec-

MO/IeJH.
3aganue Ne | HaumenoBanu | Makcumainb | O0bekTuBH | Cy0beKTHB
€ KpuTepusi Hble 0aJUTbI | as ONeHKa | Has OleHKa
(0as171B1) (0anab1)*
OnpenenenHsl
MaTepuaabHbIC
peCcypcHI,
1. | He0oOXOaUMEBIE
Onpenenenue A1
pecypcoB, peanu3anuu
HEe00X0AUMBIX IIPOEKTA 2 2
NJISl peajin3anuu OmnpenerneHsl
On3Hec-uaeu, uH(bOpMaIMOH
onucaHue HBIE PECYPCHI,
MPoIECCOB 2. | He0OXOIUMBbIE
3amycKa u TUTS
Ou3Hec- peanun3anuu
MPoLeccoB IIPOEKTa 2 2
OpPraHu3alnuu, OnpenesneHsl
onpejaejieHue TPYIOBBIC
KJII0YeBbIX peCypcHl,
NMAPTHEPOB U 3. | HeoOXOAMMBIE
CTPYKTYPbI TUTSt
U31epiKeK peanuzanuu
MPOeKTAa. MIPOEKTA 2 2
OnpeneneHsl
(buHAHCOBBIC
pecypcHl,
4. | He0OXOIUMBIE
TUTST
peanu3anuu
MIPOEKTA 2 2
Onpenenena
5. | 3aKOHOJATENIHbH
0 JIoNyCTUMas 2 2




OpraHu3annuoH
HO-IIpaBOBasd

dbopma

Ommcana
II0CJIE€IOBATEIb
HOCTbH
JICUCTBUU u
CPOKH
peanu3anuu 1o
OpraHU3aIHH
3armyckKa
Ou3Hec-uIeu

IlocnenoBaren
BHOCTD
JNEUCTBUU  IIO
OpraHu3aluu
3ammycka Ou3Hec
AaeHu HE
HApYyIIAeT
JIOTHYECKHUE U
MPaBOBbIC
HOPMBI

KoppekTno
OIpeICTICHBI
YIIPABJISIONINE
OusHec-
POIECCHI

KoppexTtno
ONPEAECITICHBI
OTiepaIlMOHHBIC
Ou3Hec-
POLIECCHI

10

KoppekTno
ONpEIEIIECHBI
NOJIJIEP>)KUBAIO
mue  OusHec-
IPOLIECCHI

11

OnpeneneHsl
HEe MeHee 3-X
MapTHEPOB IS
BbIOpaHHOMN
onsHec-uaeu

12

KoppekThno
onpeeIeHbl
pecypebl Ui
ousHeca oT




KaXKJ10TO u3
napTHEPOB

13

KoppekTHo
ompeseneHa
B3aMMOCBSI3b
ousHec-
MPOLIECCOB €
YKa3aHHBIMH
pecypcamu,
MOy YaeMBbIMH
OT HapTHEPOB

14

[Iepeuncnensl
BCE TNapTHEPHI
NapTHEPOB, B
COOTBETCTBHH C
paHee
U3JI05KEHHBIMU
JAHHBIMU

15

Onpenenena
3aKOHOJaTEIbH
0 JomycTUMas
cucrema
HaJIOr000JI0kKe
HUS, B
COOTBETCTBUHU C
BBIOpaHHOM
OpraHu3aluoH
HO-IIPaBOBOM
dbopmoit u
WHBIMU
XapaKTEPUCTHK
aMU TIPOeKTa

16

KoppekThno
OIIPEIEIICHBI
IIOCTOSTHHBIE
pacxonsl

17

Koppexrtno
OIIPEAEIICHBI
IIEpEMEHHBIE
pacxoJibl

18

KoppekThno
OINpEIEIICHBI
€IUHOPa30BbIE
pacxosl

19

KoppexTtno
pacumMTaH




o0t 00BEM
CTapTOBBIX
WHBECTULIUU

20

OnpeneneHsl
peaTuCcTUYHbIe
HCTOYHUKH
¢uHaHCHpOBaH
Yl JUISI IPOEKTa

HUTOI'O:
48

Monayas 3. IIpe3enTanusi OM3HeC-MO/1€JIH.

3aganmne

Ne

HauMmeHoBanu
e KpuTepusi

Makcumaab
HbIE 0AJLJIBI

O0LEeKTUBH
af OLIeHKA
(0an1bI)

Cy0bekTus
Hasl OLleHKA
(0anab1)*

Myoanunas
3alUTa CBoel
OM3HeCc-MO/IeJIH.

[Ipe3enTanus
HE TIIpeBbICUIA
BBIJICJICHHBIN
JIUMUT

[IpencraBnena
On3HEeC-MO/IeIh
COOCTBEHHOT'O
IIPOCKTA

Konkypcant
MIPOKOMMEHTH]
oBaj
B3aUMOCBSI3b
3JIEMEHTOB
cBOell Ou3Hec-
MOJIEIIH

Konkypcant
MIPUBOJUT
apryMEHTHI
IIPU OTBETE HA
BOIIPOCHI

KauecTBo
IPOBEICHUS
myOJIMYHON
pPE3CHTAIIUU

HUTOI'O:
10

Kareropus «Ctynen»




HaumenoBanue moayJist 3ananue Maxkcumaiab
HBIH 0aJ11
Mooyae 1. Ilpopabomka | Onucanue 11 (N (=10 ay IUTOPHH,
pazoenos «llompebumenuy, | KIFOYEBBIX IIEHHOCTEH, KaHAJIOB COBITA,
«Knouesvle  yewnHocmuy, | M B3aUMOOTHOIICHHN C KJIMEHTaMHU.
«Kananv covimay, | [IlpoBeneHne aHanmm3a KOHKYPEHTOB, 27
«B3zaumoomnowenus C | ompesieNieHre MOJICTTH MOHETH3AINH |
KAUCHMAMUY, «llomoku | cTpateruu 1IeHO00Pa30BaAHUA.
00X0008» OU3HeC-Mo0eu.
Mooyne 2. IIpopabomka Omnpenenenue pecypcos, 64
pasdenog  «Kniouegvie HEOOXOAMMBIX JJIS peaTn3aluu
pecypcoly,  «Knouegvie Ou3Hec-uaeH, ONMCaHue MPOLIECCOB
BUObL  0esIMeNbHOCMUY, 3amycKa U OU3HEeC-TIPOIIECCOB
«Knrouesvlie napmuepory OpraHu3alliu, ONpeIeICHUE KITIOYEBbIX
«Cmpykmypa MapTHEPOB U CTPYKTYPHI U3ACPIKEK
U30epIHCeK» buznec- MPOEKTA.
MoO0enu.
Mooyne 3. Ilpezenmayus | [lyGnudnas 3ammTa cBoei Ou3Hec- 9
ousHec-mooeu. MOJIEJIH.
UTOIO 100

Monayas 1. Ilpopatdotka pa3nenoB «IlorpeduTtesnny, «KiodyeBble HEHHOCTH,
«Kananasl cObITa», «B3auMOOTHOIIEHUS ¢ KIMeHTaMn», «IloToku 10X010B»

OM3Hec-MO/1eJIH.

3ananue HaumeHoBanmue O0bexkTnB | Cy0bEeKTHB
Ao | KPHTEpHS Maxkcumanab | Hast Hasl OLIEHKAa
B Hble 0AJJIBI | OLlEHKA (0anabl)*

(0as1bI)

Onucanue Onpeneneno  He

eJeBou MEHEE 2-x

ayIuTOpPHH, 1 | PasmIHbIX

KJIIOYeBBIX LETIEBBIX

LHEHHOCTEH, ayJIUTOpHUI

KAHAJIOB MPOEKTa 1 1

cObITA, ]| KoppekTno

B3aHMOOTHOLI ONpeaeNieHsbl  He

eHuni c MEHee 5

KJIMEHTAMM. XapaKTEePUCTUK

IIpoBenenue 2.| AN pa3iaHYHbIX

aHaJIu3a LEJIEeBBIX

KOHKYPEHTOB, ayAUTOpU

onpejaesieHue MPOCKTa 1o

MoO1eH ®.Kotnepy 2 2

MOHETH3alHH 3 KoppektHo

U CTPATEeIrWMu | | ompeeseHbl 1 1




neHoodpa3oBa
HHUSA.

noTpeouTen  u
MOKYTIATeIIH

Onpenenensl
peJIeBaHTHBIC
COOTBETCTBYIOIIE
1 OM3Hec-ujaee u
1 (N (S:10)
ayIUTOpUU
IICHHOCTHEIE
MIPEITIOKEHUS

Konkypcant
CChUIaeTCs Ha
UCCJIeI0BAHUS
pBIHKA
noTpeouTeneit/ke
HICBI
OTpaciii/CTaTUCT
UYECKHE JTaHHBIC
WIH WHYTO
PEJIEBAaHTHYIO
uH(pOpMAIMIO B
HEeIX
000CHOBaHUS
BBIOOpa IIEJIEBBIX

rpynmn

KoppektHo
onpeeicH
YPOBEHb KaXKJI0TO
KaHaJia cObITa

OmmcaHo He
MeHee 3-X DTaroB
JUTST KaXKJI0TO
KaHaJia cObITa

KauectBO 1
€MKOCTh
OITMCaHUs DTAIIOB
KaHaJIOB cObITa

KoppekTno
OIIPELIEIIEHBI
TUTIBI
B3aMOOTHOIIEHHU
U C KIMCHTaMU
TUTA KaXJI0Tro
cermenTa [A

10

Tune!
B3aMOOTHOIIIEHH!




1 COOTBETCTBYIOT
BBIOpaHHOM
Ou3Hec-uaee u
KIJIFOUEBBIM
LHEHHOCTSIM
Kaxxaon LA

11

OnpeneneHsl Bce
HEOOXO0IUMBIE
pecypchl st
obecreyeHus
BBIOPAHHBIX
THIIOB
B3aMMOOTHOIIICHU
U ¢ KIIMEHTaMU
Juist Kakaon ITA

12

Onpenenena
MOJIEITb
MOHETH3AIUN IS
BBIOPAHHOTO
TOBapa/yCiayru

13

Crparerus
1IEHO0Opa30BaHUS
COOTBETCTBYET
BBIBOJIaM
KOHKYPEHTHOTO
aHanuza, OW3HeC-
ujiee U KIFOYEBBIM
[EHHOCTSIM
noTpeouTeneit

14

[IpoBenen
KOHKYPEHTHBIN
aHaJu3 HE MEHeEe
4yeM 1o 3-M
KOHKYpEHTaM

15

KoppekTno
onpeneseHa
MIPUHAJIEKHOCTD
KOHKYPEHTOB K
MPSIMBIM u
KOCBEHHBIM

16

KoHKypeHTHBI
aHaJau3 TPOBEACH
HE MEHEE YeM [0
4-m
XapaKTEepUCTUKAM
, _ PEJEeBaHTHBIM




JJIA

TOBapa/yciiyru U

eI

ayJIMTOpUU

MIPOEKTa,

€BOU

UTOIO:
27

Moayas 2. IIpopaboTka pa3nesioB «KiroueBbie pecypebi», « KilroueBbie BUAbI
HeTeJIbHOCTIY, «Ki1roueBble napTHepb» «CTPYKTYpa U3epKeK» Ou3Hec-

MO/ eJIN.
3aganue Ne | HaumenoBanu | Makcumainb | O0bekTuBH | Cy0beKTHB
e KpuTepusi HbIe 0AJJIBI | asi OlleHKA | Hasl OIlEHKA
(0an1bI) (0anab)*
Onpenenenue Onpenenensl
pecypcos, MaTepualibHbIC
HEO0XO0IMMBIX pecypchl,
JISl peajiu3anumn HEOOXOIUMbIC
OM3Hec-HaeH, TUIA
onucaHme peanuzanuu
NPOLECCOB 1. | npoekra 2 2
3aImycKa u OnpeneneHsl
OusHec- uH(bOpMaIMOH
NPOLECCOB HBIE PECYpCHI,
OpPraHU3alNu, HE0OXOIUMBbIC
omnpeesieHue TSt
KJIKYeBbIX peanuzanuu
NAPTHEPOB H 2. | mpoekTa 2 2
CTPYKTYPBI OnpenenenHsl
U3/1epiKeK TPYIOBbIC
NMpoeKTA. pecypchl,
HEO0OXOIUMbIC
TUIst
peanuzanuu
3. | mpoekTa 2 2
Onucanbl
peanuCcTUYHbIE
TpeOOBaHUA K
COMCKATEJISIM
1o Kakaou
4. | BakaHCUU 2 2
OnpeneneHsl
peanucTUYHbIE
yCIOBUS
0. | omiatel  Tpyjaa 2 2




10 KaXII0U
BaKaHCHUU

OnpenenexHsl
(bHHAHCOBBIC
pecypchl,
HEOOXOIMMBIE
JUTSI
peanu3anuu
IIPOCKTA

Onpenenena
3aKOHOAATENbH
0 JIOomycTUMast
OpraHMU3aIOH
HO-TIPaBOBasI

dbopma

Ommcana
IoCJIeA0BaTEIb
HOCTbH
JIEUCTBUN u
CPOKH
peanu3anuu 1o
OpraHU3aIHH
3amycKa
Ou3Hec-uJIen

ITocaenoBaren
BHOCTD
JICUCTBUM IO
OpraHu3aluu
3amycka
onsHec-uaeu
HE Hapyliaer
JIOTUYECKHE W
MIPaBOBbIC
HOPMBI

10

KoppexTtno
ONPEICIICHBI
yIPaBISIONINE
OousHec-
ITPOLIECCHI

11

KoppekThno
ONIPEIEIICHBI
OnepalvoOHHbIE
Ou3Hec-
IPOLIECCHI

12

KoppexTtno
ONPEAEIICHBI




IOJIJICPIKHBALO
e  OuszHec-
TPOIIECCHI

13

OnpeneneHsl
HE MeHee 3-X
PHCKOB,
pETEeBAHTHBIX
BbIOpaHHOMN
OusHec-uee

14

KoppekTno
omnpeznencHa
IPUHAIIEKHOC
Th YKa3aHHBIX
PHUCKOB 1754
TUIIAM

15

OnpeneneHsl
MeEpBI
KOHTPOJIA IS
Ka)KJIOTO PHCKa

16

[IpenycmoTpen
bl JICHCTBUS, B
ciyyae
HACTYIUICHUSA
HEraTUBHOIO
CLICHApUS IS
Ka)XJ0ro u3
YKa3aHHBIX
PHCKOB

17

OnpenenenHsl
HE MeHee 3-X
NapTHEPOB st
BbIOpaHHOM
onsHec-uaeu

18

KoppexTtno
ONPEICIICHBI
pecypcsl IS
OouzHeca oT
KaXJI0TO u3
apTHEPOB

19

KoppekTHo
omnpenaeseHa
B3aMMOCBSI3b
Ou3Hec-
IPOLIECCOB €
yKa3aHHBbIMH
pecypcamu,




MOJIy4YaeMbIMH
OT MMapTHEPOB

20

[Iepeuncnensl
BCE TapTHEPHI
NapTHEPOB, B
COOTBETCTBHHU C
paHee
W3J10°KEHHBIMH
JAHHBIMU

21

Onpenenena
3aKOHOJIATEITbH
0 JoIycTuMas
cucrema
HAJI0roo0I0%Ke
HUS, B
COOTBETCTBUHU C
BBIOpaHHOM
OpraHU3aIuOH
HO-TIPaBOBOU
dopmoit u
WHBIMU
XapaKTEPUCTHK
aMH TIPOeKTa

22

OOT
paccuyuTaH IS
BCEX
COTPYJHUKOB,
UCXOS u3
paHee
NIPECTaBICHH
BIX JIAHHBIX

23

Onpenenena
cucTeMa
oruiaThl TpyJa
JUIT  KaKIIOTO
COTpYAHUKA

24

I'paduk
paboThI u
KOJIMYECTBO
TPYJI049acoOB
COTPYTHHKOB
HE
IPOTUBOPCYHT
paHee
3asBJICHHBIM
JTAHHBIM U




TPYJIOBOMY
3aKOHOJIaTEIhC
TBY

25

KoppekTHo
paccyuTaHbl
BEJINYMHBI
CTPaxOBBIX
B3HOCOB A
KaXXJ10TO
COTpYJHHUKA

26

Pacuetnl
MIPOU3BE/ICHBI
Ha CpPOK HeE
MeHee 2 rojia

27

Pacuetnl
IIPOU3BEJICHBI B
BHJIC MOJICIIH, C
HCIOJb30BaHHUE
M bopmy,
YHUCJIOBBIC
3HAUCHMUS
YKa3aHbl
HUCKJIIOUMTEIbH
O TaMm, TIe
IPUMEHUMBI

28

Jloxopl OT
peanu3anuu
TOBapOB/yCITyT
COOTBETCTBYIOT
TJTAHOBBIM
IpoJaxam

29

KoppekTno
paccUnTaHbI
IIOCTOSTHHBIE
pacxosl

30

KoppexTtno
paccuuTaHbl
IIEpEMEHHBIE
pacxoJbl

31

KoppekTHo
paccUnuTaHbI
€IUHOPa30BbIE
pacxosl

32

KoppexTtno
paccuuTaH
HAJIOT, B




COOTBETCTBMHU C
BBIOpaHHOM
CUCTEMOU
HaJI0r000JI0Ke
HUSA

33

KoppekTno
paccuuTaH
oo 00BeEM
CTapTOBBIX
WHBECTUIIUU

34

OnpeneneHsl
pCATMCTUIHBIC
UCTOYHUKHU
dbrHaHCUPOBaH
WSl IS IPOEKTa

UTOIO:
64

Moaysb 3. IIpe3senTranust Ou3Hec-MOIeJIH.

3aganue

Ne

HaunMmeHoBanu
e Kpurepus

Makcumauab
HbIE 0AJLJIBI

O0beKkTuBH
af OLeHKA
(0as1BI)

CyO0bekTHB
Hasl OLleHKA
(0anabi)*

Iyonuunas
3aIUTA CBOeH
ou3Hec-MOeJIH.

[Ipe3enTanus
HE TPEBBICHIIA
BBICIICHHBIN
JIUMUT

[IpencraBnena
Ou3HEC-MOJIEID
COOCTBEHHOT'O
TPOCKTa

Konkypcant
MIPOKOMMEHTH]
oBaJ
B3aHMMOCBS3b
3JIEMEHTOB
CcBOoeHM OusHec-
MOJICIIH

Konkypcant
IPUBOIUT
apryMEHTBI
IpU OTBETE Ha
BOITPOCHI

KauectBO
MIPOBEJCHUS




myOJIMYHON
pe3eHTAINN

UTOIO:

Kateropusa «Cnenuanuct»

HaumeHnoBanue moxy.ist 3aganue Maxkcumanb
HBbII 0211
Monyns 1. Tlpopabotka | Oncanue L[EJIEBON ayUTOpHUH,
paznenoB «llorpebutenny, | KJIOUYEBBIX IIEHHOCTEW, KaHAJIOB COBITA,
«KnroyeBble  IEHHOCTH», | I B3aUMOOTHOIICHHN C KIMEHTaMH.
«Kanansi cObiTay, | [I[poBeeHne aHanmM3a KOHKYPEHTOB, 27
«B3aumooTHOIIEHUS C | ompejiesieHre MOJIeTd MOHETH3allUud U
KJIMEHTaMW, «Ilotoku | cTpaTeruu eHO0Opa30BaHMUS.
JIOXOJ0BY» OM3HEC-MOJICIIH.
Mopyne 2. IlpopaboTka OrnpeneneHue pecypcos, 64
pasgenoB  «KiroueBbie HEOOXOIUMBIX ISl peaiu3aluu
pecypcby, «KitoueBbie OM3HEC-UJIeH, ONUCAHKUE TTPOILIECCOB
BUIIBI  JCSATCIBHOCTIY, 3amycKa u OU3HeC-TIPOIIECCOB
«KnroueBbie mapTHEPH OpraHU3alllU, ONIPEACICHUE KITFOUEBbIX
«CTpyKTypa WU3ACPKEK» MapTHEPOB U CTPYKTYPhI U3AEPIKEK
OU3HEC-MOJICIIH. MIPOEKTA.
Monyns 3. Ilpesentanus | [lyonuunas 3amura cBoeit Ou3Hec- 9
OU3HEC-MOJICIIH. MOJENH.
NUTOro 100

Monayas 1. IIpopabdorka pasaenoB «Ilorpeduresny, «KioueBbie HEHHOCTH,
«Kananabl coObITa», «B3aMMOOTHOLIEHUSI ¢ KJIMeHTaMn», «IIoTOKH 10X0/10B»

Oou3Hec-MOIeJIu.

3ananue HauMeHoBaHue O6bexkTnB | Cy0bEeKTHB
No KpUTepus Makcumanb | Hast Hasl OLIEHKA
B HbIe 0AJJIBI | OIIEHKA (0anabi)*

(0ana1bI)

Onucanue OnpeneneHo He

neJjaeBoi MEHEe 2-x

ayJuTOpPHH, 1| pasmudHBIX

KJII0YeBbIX [EJIEBBIX

LEHHOCTei, ayuTOpUi

KAaHAJIOB IPOEKTA 1 1

cObITA, " KoppexTtno

B3aMMOOTHO ONpeNIeNICHbl HE

HeHu c MEHee 5

KJIMEHTaAMM. XapaKTePUCTHUK

IIpoBenenue JUIS Pa3IUIHBIX 2 2




aHaJImn3a
KOHKYPEHTOB
:
onpeeieHue
Mo1eJTH
MOHETHU3ANHU
U CcTpaTeruu
HeH000pa3oB
aHusl.

LEJIEBBIX
ayJIUTOPUH
IPOEKTA o
®.Kotnepy

KoppekTHo
ONpeEIECHbI
moTpeOuTe M
MOKYTIATENH

OnpeneneHsl
pETeBaHTHBIC
COOTBETCTBYIOII
eil Omu3Hec-uuee
U 11eJIEBOH
ayJUTOPUH
LIEHHOCTHBIC
PEIIIOKEHHUS

Konkypcant
CChITaeTCa  Ha
WCCIIeTOBAHUS
pBIHKA
noTpeduTeneit/x
€HChI
OTpaCIIN/CTaTUC
TUYECKHE
JaHHbIE WIn
UHYIO
PEJIEBAHTHYIO
uHdopmaIuoo B
LEJsIX
000CHOBaHUs
BBIOOpA
IIEJIEBBIX TPYIIT

KoppekThno
OIIpENIEIICH
YPOBEHb
KQ)KJI0r0 KaHaja
cObITa

Ommcano He
MeHee 3-X
9TAIOB JJISt
Ka)kJI0ro KaHajia
cOnITa

KauectBO 1
€MKOCTh
OIUCAHUSA




3TAIoOB KAaHAJIOB
cObITa

KoppekTtHo
OIIpECTICHBI
TUIIBI
B3aUMOOTHOIIICH
Ui C KIIMEHTaMH
I8 KaXJI0ro
cermenra [{A

10.

Tumnel
B3aMMOOTHOIIICH
um
COOTBETCTBYIOT
BBIOpaHHOM
ouszHec-uaee u
KJIIOUE€BBIM
IIEHHOCTSIM
Kaxiou 1A

11.

OnpenenenHsl
BCE
HEOOXOUMBIE
pecypchl st
oOecrieueHus
BBIOpAHHBIX
THUIIOB
B3aMMOOTHOIIICH
UH ¢ KIIMEHTaMU
ns Kakgoi ITA

12,

Onpenenena
MOJIEJIb
MOHETU3AIUU
LTSt
BBIOPAaHHOTO
TOBapa/yCIyTH

13.

Crparerus
IIeHO00pa30BaH
usi
COOTBETCTBYET
BBIBOJIAM
KOHKYPEHTHOTO
aHajgn3a, OM3HeEC
uzee u
KITFOUEBBIM
IIEHHOCTSIM
noTpeduTeneu

14,

[IpoBeneH




KOHKYPEHTHBIN
aHaJu3 HE MEHEE
yeM 1o 3-M
KOHKYpEHTaMm

15.

KoppekTHo
onpeaeneHa
MPUHAIEAKHOCT
b KOHKYPEHTOB K
MIPSIMBIM u
KOCBEHHBIM

16.

KonkypeHTHbII
aHaJIn3
MPOBENICH HE
MEHee YeM 1o 4-
M
XapaKTEePUCTHUKA
M, PEJIEBAHTHBIM
JUIL  TIPOEKTA,
TOBapa/yCiayTu u
1IeJIEBOM
ayIUTOPUH

UTOI'O:

27

Moayas 2. IIpopadoTka pasgesioB «KiuroueBsbie pecypebi», « KiiroueBbie BUAbI
AeATeJIbHOCTIY, «KinroueBbie napTHepb» «CTPYKTYypa U3epxKeK» Ou3Hec-

MO/ EJIH.
3ananue Ne | HaumenoBan | Makcumanb | O0bekTuBH | CyObeKTHB
e KpUTepusi | Hble 0aJIbl | asl OLlEHKA | Hasl OlLleHKA
(0ass1bI) (0anabi)*
Onpenenenune Onpenenensl
pecypcos, MaTepHUaJIbHbIE
HE00XO0AMMBIX pecypchl,
JISL peaiu3anuu HE0OXOqUMBIE
OM3HecC-ujeu, TSI
OnmUCaHue peanuzauuu
NMPOLECCOB IPOEKTa 2 2
3aIyCKa U Onpenenensl
OusHec- uH(pOpMaIMOH
NpoueccoB HbIE€ PECYpCHI,
OpraHu3anuu, HEOOXOIUMBIE
onpeaejieHue LISt
KJII0YeBbIX peanu3auuu
NMAPTHEPOB H 2. | mpoekTa 2 2




CTPYKTYPBI
U3JepiKeK

MpoeKTAa.

OnpenenexHsl
TPY/JIOBBIC
pecypcHl,
HEOOXOIUMBIE
IS
peanu3anuu
IIPOCKTA

OmmcaHbl
peanucTUYHbIE
TpeOOBaHUS K
COMCKATEIISAM
o KaXJI0H
BaKaHCHUH

OnpeneneHsl
pEATUCTUYHBIC
yYCIIOBUS
oIUIaThl TpyJa
o KaXJI0U
BaKaHCUH

OnpenenenHsl
(uHaHCOBBIE
pecypchl,
HEOOXOUMBIE
IS
peanuzaiuu
IIPOCKTA

Onpenenena
3aKOHOJATeIbH
0 JomycCTHMast
OpraHU3aIuoOH
HO-TIPaBOBasI

dbopma

Omnmcana
I10CJIEAOBATEIIb
HOCTb
JICUCTBUM u
CpPOKH
pean3aluu mno
OpraHu3aIyu
3amycka
onsHec-uaeu

IlocnenoBaren
BHOCTD
JNEeUCTBUU 1O
OpraHu3aluu
3aIrycKa




OouszHec-uaeu
HE Hapymaer
JIOTUYECKHE H
IIPaBOBBIC
HOPMBI

10.

KoppekTno
OIIPEIECIICHBI
YIpaBJISIOIIUE
ousHec-
ITPOLIECCHI

11.

KoppekTno
OIIpECTICHBI
OTepalOHHBIE
OusHec-
POIECCHI

12.

KoppekTHo
OTIpEeICIICHBI
MOACPKUBALO
mue Owu3Hec-
MIPOIIECCHI

13.

OnpenenenHsl
He MeHee 3-X
PHICKOB,
peIeBaHTHBIX
BBIOpaHHOM
OusHec-ujee

14.

KoppexTtno
omnpeneseHa
MPUHAIEKHOC
Th YKa3aHHBIX
PHUCKOB ux
TUNAaM

15.

OnpeneneHsl
MEpBI
KOHTPOJS  JIJIs
Ka)XJIOTO pHCKa

16.

[IpenycmoTpen
bl JICMCTBUS, B
ciay4dae
HACTYIUICHUSA
HETaTUBHOTO
CUeHapus s
Ka)K710ro u3
YKa3aHHBIX
PHUCKOB




17.

OnpenenexHsl
He MeHee 3-X
apTHEPOB IS
BBIOpaHHOM
OouszHec-uaeu

18.

KoppekTno
OTpe/ICJICHBI
pecypcsl A
Ou3Heca oT
Ka)kJI0ro u3
MMapTHEPOB

19.

KoppekTHo
ompeseneHa
B3aMMOCBSI3b
OuzHec-
IPOILIECCOB €
yKa3aHHBIMH
pecypcamu,
MOJTy4aeMbIMU
OT NapTHEPOB

20.

[Tepeuncnensl
BCE MapTHEPHI
MapTHEPOB, B
COOTBETCTBUU
C paHee
U3JI0KEHHBIMU
JTAHHBIMHU

21.

Onpenenena
3aKOHOJIATEITbH
0 JIomyCTHMast
cucremMa
HaAJI0T000JI0Ke
HUS, B
COOTBETCTBUU
C BbIOpaHHOM
OpraHu3aluoH
HO-IIPaBOBOM
dbopmoit u
UHBIMU
XapaKTEPUCTHK
aMU TIPOEKTa

22.

OOT
paccuuTaH i
BCEX
COTPYIHUKOB,
UCXOIs U3




paHee
pe/ICTaBlICHH
BIX JaHHBIX

23.

Onpenenena
cHcTEMA
oruiaThl TpyJa
IS KaykKaoro
COTPYAHUKA

24.

['paduxk
paboThI u
KOJIMYECTBO
TPY/I04aCcOB
COTPYAHHUKOB
HE
POTHBOPCYHT
paHee
3asIBJICHHBIM
JTAaHHBIM u
TPYAOBOMY
3aKOHOJIATEITBC
TBY

25.

KoppekTno
pacCcUnTaHbI
BEJINYMHBI
CTPaxoOBBIX
B3HOCOB  JUIA
Ka)KJI0T0
COTpYJHHUKA

26.

Pacuetnl
MIPOU3BECHBI
Ha CpOK HeE
MeHee 2 rojia

21.

PacueTtsl
MIPOU3BE/ICHBI B
BHJIC MOJICIIH, C
VCIIOJIL30BaHU
eM  (opmy,
YHCJIOBEIC
3HAYEHUS
yKa3aHbl
HCKITIOUUTEIBH
o TaMm, TIJe
TPUMEHUMBI

28.

Jloxoasl oT
peanu3anuu
TOBApOB/yCIIyT




COOTBCTCTBYIO
T IIJTAaHOBBIM
MpoaaKaM

29.

KoppekTHo
paccyuTaHbl
MOCTOSIHHBIEC
pacxoipl

30.

KoppekTno
pacCcUnTaHbI
IIEpEMEHHBIE
pacxoel

31.

KoppekTHo
paccyuTaHbl
€MHOPa30BbIE
PacXo/Ibl

32.

KoppekTno
paccuuTaH
HAaJIOT, B
COOTBETCTBHH
C BbIOpaHHOH
CHUCTEMOM
HAJIOT000JI0XKe
HUS

33.

KoppekTHo
paccuMTaH
oot 00beM
CTapTOBBIX
WHBECTUIINHN

34.

OnpenenexHsl
peaTuCTUYHbIE
UCTOYHUKHU
(uHaHCUpOBaH
Usl JUIS IPOEKTA

HUTOI'O:

64

Monayas 3. Ilpe3eHTanusi OM3HeC-MO/1€JIH.

3amanue

Ne

HaumMmeHnoBanu
e KpuTepus

MakcumMajib
HbIE 0AJLJIBI

O0BbEeKTUBH
as OLICHKA
(0as1BI)

CyO0bekTHB
Hasl OLlEHKA
(0anab1)*

Iyoanunas
3alUTa CBoel
OM3HecC-MO/IeJIN.

[Ipesenranus
HE TIPEBBICHIIA
BBIICIICHHBIN
JIUMUT

[IpencraBiena
Ou3HeC-MOJIeIb




COOCTBEHHOI'O
IPOEKTa

Konkypcant
IPOKOMMEHTHP
oBaJ
B3aUMOCBSI3b
3JIEMEHTOB
cBOel Owu3Hec-
MOJIETHU

Konkypcant
IIPUBOJIUAT
apryMEHTBI
IpU OTBETE Ha
BOIIPOCHI

KauecTtBo
MIPOBEICHUS
MyOJIMYHOM
Mpe3eHTaIu’

UTOI'O:




Jlucm «Hompeﬁumeﬂu U Kjiroueenvlie ueénHHocmu))

Ornucanue OM3HEC-UIIEH -

Cerment (B2C/B2B/B2G)

Cerment (B2C/B2B/B2G)

Kpurepun cermenTanuu

AL

1IA2

Oo6ocHoBanue BoiOOpa LA

[ToTpeOuTenn/mokynarenu

[{eHHOCTHBIE MPEIIIOKECHUS

Cerment (B2C/B2B/B2G)




Jucm «Kananot cooomay

[Tpomykt/
yciyra
Dransl
1. Uadopmarmonnsiii |2. Ouenounslii |3. [Iponaxusiii |4. JlocTaBka - kak BeI | 5. [locTripogaxubrit
- KaK BBI MTOBBIIIAETE |- KaK BBI - KaK BbI JOCTABJISIETE - KaK BbI
OCBEJOMJIEHHOCTh IIOMOTraeTe MPEAOCTABIISAET | KIMEHTaM Ballu oOecrieuynBaere
MOKynaTesneu o KJINEHTaM € KJIMEeHTaM TOBAPbI/YCIYTH/IEHH |KIMEHTaM
TOBapax/yciyrax OLICHUBATh BO3MOYHOCTH |OCTHBIE MOCTHPOAAKHOE
Balllell KOMITAHUU LEHHOCTHBIE  |PUOOPETEHUs |IPEIIIOKEHUS oOcyKuBaHUE?
Onpenenenue MPEIJIOKEHUST | TOBAPOB/yCITyT
YPOBHEW U BaIlIEro
OIMCAaHUE KaHAJIOB TOBapa/yciyTu
cObITa 2
[Ipssmont
Kocsenn

BbIN




Jucm «Bzaumoomnowenusa ¢ kiuenmamu)

[TorpebuTenbckuit
CETMEHT
[HA1 [1A2

Twun B3aMMOOTHOIIIEHUU U €70 OITMCAHUE

Kaxkue pecypcel TpedyroTcs nist odecreueHrs BhIOpaHHOTO
THUIIa B3aUMOOTHOIICHUI?




JIner «I1oTOKHM 10X010B»

Tomap/ycnyra | ToBap/yciyra
1 2
Mopnens
MOHETH3aIUN
Crparerus
IIEHO0Opa30BaHUS
Ilena, pyo0.
Xapakrepuctuka | XapakTepuCcTHKa | XapaKTepuCTUKa
KoHkypeHTHBII1 aHaIu3 ena 2 3 4
[Tpsimble Konkypenr 1
KOHKYPEHTBI KonkypeHt 2
KocBennbie Konkypent 3
KOHKYPEHTBI KonkypenT 4

XapakTepucTuka



JIucr «KimroueBbie pecypcsn»

Tun pecypcoB

MarepuanbHbie

Nudopmarmonnsie

Tpynosbie

dunaHcoBbIE




JIner «KirroueBble BUABI AeATEJIbHOCTI» (Bo3pacTHasA kaTeropus «lIkoabHUK»)

OpranuzaimoHHo-IpaBoBas popma

IlocnenoBaTenbHOCTE AEUCTBUI I10
OpraHM3alliy 3aIrycka OM3Hec-uIeu

Cpoxu peanuzanuu (c
JUT.MM IO JI7T.MM)

BI/ISHGC-HpOHeCCBI

Yapaisronue

OneparmoHHbIE

[TonnepxuBaromme




JIner «KirroueBbie BUABI e TeIbHOCTH (Bo3pacTHasi KaTeropusi «CtyaeHT» n «Crenuaamncr)

OpraHu3alimoHHO-TIpaBOBas
dbopma

Cpoku
[TocnenoBaTenbHOCTh peanuzaiuu (¢
JIEUCTBUI TIO OpTaHU3aIUU JIJT.MM 1O
3amycka Ou3Hec-uaeu TUT.MM) busnec-nporeccol
Yupagsnstoniye | OnepanyoHHbIe [TonnepsxkuBaroniye
Puckn
[eiicTBus, B ciyyae
Onucanue Mepsi HACTYIUICHUSA
Tun pucka pHucKa KOHTPOJIS HETaTUBHOTO CIIEHAPUS

CHUCTCMAaTU4YCCKHUC




HECUCTCMATHYCCKHUC




JIner «KirroueBble NapTHEPbI»

[TapTHEp

Kakue pecypchl Ball OM3HeC M0JIy4yaeT oOT
MapTHEPOB

Kaxkoii 6uszHec-nipoiiecc
o0ecrnieunBaeT NapTHEPCTBO




JIucr «CTpykTypa uzaep:kex» (Bo3pacruas kareropusi «llIkoabuuk»)

CucreMa HaJI0ro0010KESHUS

CtpykTypa u3aepxek
[TocTositHHBIE [Iepemennbie EnnnopasoBbie
Yacrora Cymma, Cymma Ha | Cymma,
HaunmenoBanue BBITLJIAT p. HaumenoBanwue |en., p. HaunmenoBanue| KonnuecTso (p.

OO6muit 00beM CTapTOBBIX
WHBECTUIIUHN




HNctounukn
(brHaHCUPOBAHUS

JIuct «CTpyKTypa n3aep:kex» (Bo3pactHas kareropusi «CtyaeHm» u «Cnemuaaucr»)

Cucrema
HaAJIOT000JI0KEHUSI

Koi-Bo
CucremMa onaTsl ['padux|Tpynovacos B B3nocel Ha [HUToro |[Uroro
IIepconan Tpyaa paboThI |HENIEITIO Cragka |OIIC [OMC |®CC |TpaBmaTu3Mm |B3HOCOB|DOT
Cotpyanuxk 1
Cotpynnuk 2
Cotpynnuk 2

OO0mmii 00BreM
CTapTOBBIX
WHBECTUIIUHN

HNcTounuku
(buHaHCUpOBaHUS







IIponosxenue jgucra «CTpykTypa uzaep:xkex» (Bo3pactuas kareropusi «CrygeHm» n «Cnenuanucr)

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

[1;manoBBIE TTpOAAKHU

Tosap 1

Tosap 2

JloxXobl OT peanu3anuu

Tosap 1

Tosap 2

Pacxoamel

IlocTostHHEBIE

[IepemenHbIE

EnnnopaszoBbie

OmneparrionHas mpuObLTH

Hauor

BrImtaTe! o 10JIroBeIM
00s3aTeIbCTBAM




Yucras npuObLIH




3.0lepeyeHr  HMCHOJB3yeMOro OOOPYAOBAHHSI, HMHCTPYMEHTOB H
PACXOAHBIX MATEPHAJIOB (JIJI1 BCEX KATErOPUid y4aCTHHUKOB).
3.1. HIKOJIbHUKH, CTYAE€HTHI, CIEHAJINCTHI
OBOPYJAOBAHMUE HA 1-'0 YYACTHHUKA
Ne | HammenoBanme DoTo Texnunueckue En. |Heo0xo
n/n HeoOX0uM XapaKkTepPUCTUKH U3MepeH | 1uMoe
oro o0opynoBanus, ust KOJI-
000pya0Ba | MHCTPYMEHTOB M CChLJIKA BO
HUS WIN Ha caiiT mpou3BOAMTEIS,
HHCTPYMEH NMOCTABIIUKA
Ta, WIN
Me0eJIu,
WIn
PACXOIHBIX
MaTepuasio
1. | KoMmmnbrorep umm Hanuuune nmporpamMmMHOro [IT. 1
HOYTOYK C obecrieueHusI:
MBIIIBIO U - OC MS-Windows 7
KJIaBUATYPOU - uau 0oJiee HOBas;
- Opay3zep
(Annexc.bpayzep, Google
Chrome / ap.);
- Microsoft Word u
Microsoft Excel;
- Adobe Acrobat;
- PowerPoint.
2. IIT. 1
CereBoit
HE MeHee 4 PO3EeTOK
bunbTp
3. | USB-¢mem te menee 1 Gb . 1
HAKOIUTEIh
4. mupuHOor He MeHee 80 cM, . 1
OducHblit cToN E’ riryouHoi He Menee 80 cm
Y BBICOTOU 75 cM
5. | KomneroTepHoe [IT. 1
0e3 MeXaHu3Ma KayaHUs
KpecJio
PACXOJHBIE MATEPUAJIBI HA 1 YYACTHHUKA
Ne | HammeHnoBanue doto TexHunueckue En. Heo0xox
n/n PaCXoaHBIX XapaKkTepPUCTUKH U3MEpPEeHH | HMOe
MaTepuAaJioB o0opynoBaHus, | KOJI-BO
HHCTPYMEHTOB M CChLIKA




Ha CAlT NPOU3BOJAUTEJIHA,

MOCTABIIHKA
1. Ha ycmoTpenue V. 1/10
bymara

OpPTraHHU3aTOPOB

2. ABTOpyuKa Ha ycmotpenue . 1
OpPraHHU3aToOpOB

PACXOJHBIE MATEPHAJIbI, OOPYJIOBAHUE U UHCTPYMEHTBI,
KOTOPBIE YYACTHHUKMU JOJKHBI UMETD ITPU CEBE (npu
He00X0AMMOCTH)
1. He tpeGyetcs

I[To cormacoBaHHIO C
TJIABHBIM DKCTIEPTOM
(Hampumep)

PACXO/JHBIE MATEPHAJIBI 1 OGOPYIOBAHMUE, 3ATIPENEHHBIE HA
MJIOHIAJIKE

I1o cormacoBasUIO C
[JIABHBIM SKCIIEPTOM
(Hampumep)

Om1u
HAKOIUTEH,
TenedoHbl

JOINOJIHUTEJIBHOE OBOPYJAOBAHUE, MTHCTPYMEHTbBI KOTOPOE

MOKET IPUBECTH C COBON YUACTHMHK (npu HeoGX0IHMOCTH)

Ne | HaumenoBanu | HammenoBa Texnnueckue En. Heo0xo0
n/ e HHe XapaKTePUCTHUKHU U3MepPEeHH | TuMoe
I 000pya0oBaH o0opyaoBaHusl, | KO0JI-BO
Ul NI HHCTPYMEHTOB U
HHCTPYMEH CChLIIKA HA CAlT
Ta, WIN NPOU3BOIUTEJIA,
Mebesu NMOCTABIINKA
He
IPEAYCMOTPEHO
OBOPYJIOBAHHUE HA 1-T'0 OKCIHEPTA (npu He00X0AMMOCTH)
Ne | HaumeHOBaHU Dorto Texnnueckue En. Heo0xo0
n/ e HE00X0AMMO XapaKTepUCTHKHU U3MEpPEeHH | TUMoe
1| ro o0opynoBaHus, 1 KOJI-BO
000opynoBaH HHCTPYMEHTOB U
s I CChLIIKA HA CAlT
HHCTPYMEH NPOU3BOIUTEJIA,
Ta, WIN NMOCTABIIUKA
mMelesn
1. | Cron oducHslit 1400x600x750 . 3
L |




2. Cryn . Pazmepsr: 55x80 . 3
MOCETUTEIIS N
ouCcHBIH | : ;
3. MMOAKJIIOUEHHBIN K . 1/Bcex
KOMITBIOTEPY, IS
MIPOBEICHUSI
Iupokodopma npe3eHTalui (pa3mep
THBI MOHUTOP JKpata J0JIACH
160 TIPOEKTOp MO3BOJISATH UMTATh 12
1 SKpan mpudT ¢ MECT
AKCIIEPTOB,
peKoMeHIyemast
JaroHaib 3kpana ot 100
CM)
4, Hanuune nporpaMMHOro . 1/Bcex
00CCIICUCHMS:
- OC MS-Windows
7 unu OoJjiee HOBas;
- Opay3sep
Kommbrotep / (Annexc.bpaysep,
HOYTOYK Google Chrome / nip.);
- Microsoft Word u
Microsoft Excel;
- Adobe Acrobat;
- PowerPoint.
PACXOJAHBIE MATEPHUAJIBI HA 1 DOkcnepra (mpu He00X0AUMOCTH)
Ne | HaumeHoBaHM doto TexHn4uecKkue En. Heo0xo0
n/ e PacXoaHbIX XapaKTepUCTHUKHU H3MepPEeHH | TUMoe
| MaTepuajio o0opyaoBaHusl, s KOJI-BO
B HHCTPYMEHTOB U
CCHLJIKA HA CAlT
NMPOU3BOUTEJIA,
NMOCTABIIHMKA
1. bymara miis [Tauka 2
IeYaTH
2. [ITapukoBbie [IT. 10
PYYKH
OBIIASI HTHO®PACTPYKTYPA KOHKYPCHOM IIJIOINAJIKH (npu
He00X0AMMOCTH)
Ne | HammeHoBaHM dDoto TexHnueckue En. Heo0xo0
n/ e HE00X0IHUMO XapaKTepUCTHUKHU H3MeEpPEeHH | TUMOoe
n ro o0opynoBaHus, 1 KOJI-BO
000pyaoBaH HHCTPYMEHTOB U
usl, CCHLJIKA HA CANT




cpeacTBa NPOU3BOAUTEJIA,
HHIUBHAYA NMOCTABIIUKA
JIbHOU
3alHUThI
1. [TopomkoBbIit Kmacc B-55B [Ir. 3
OTHETYIIUTEIIb ( KnaccA-2 A
OI1-4 '
2. Bemanxka qis CranpapTHblii . 2
OJICKIbI
3. Anreuka CranpapTHas . 1
11(50): 107
IOMOIIIH
KOMHATA YYACTHHUKOB (npu He00X0AMMOCTH)
Ne | HaumeHnoBaHu doto Texnunueckue En. Heo0xo0
n/ e HE00X0IMMO XapaKTePUCTHKHU H3MepPEeHH | TUMoe
1| ro o0opyaoBaHusl, b KOJI-BO
o0opynoBaH HHCTPYMEHTOB U
UA WIH CChLIIKA HA CAlT
HHCTPYMEH NPOU3BOAUTEJIA,
Ta, HJIH NMOCTABIIUKA
Melen,
WIH
PacxXoaHbIX
MaTepuaJso
B
1. | Cron oducHsIit 1400x600x750 . 4
2. Cryn . Pa3mepsl: 55x80 IIIT. 10
IOCETHUTENS &
O(UCHBIH | : ;

JOHNOJIHUTEJBHBIE TPEBOBAHUS K IVNIOIMAIKE/KOMMEHTAPUHN
Ne | HaumenoBanu | HammenoBa Texnnueckue En. Heo0xo0
n/ e HHE XapaKTePpUCTHKHU H3MEpPEeHH | TUMoe
n HE00X0IMMO o0opynoBaHus, | KOJI-BO

ro HHCTPYMEHTOB U
o0opyaoBaH CChLJIKA HA CalT
Ul NI NPOU3BOIUTEJIA,
HHCTPYMEH NMOCTABIIUKA
Ta, HJIH
Medesu
1. Kynep nis i HACTOJIbHBIN 0€3 [Ir. 1
BOJIBI L OXJIQXKICHUS




CrakaH4yuKHu
JUTS BOOBI

1001T

Bona misa
KyJiepa

Touku
3JIEKTPONUTAHU
s

Touka 3JIeKTpOnUTaHUA

220V

. 15

Touku
MHTEPHETA

IToakimroyeHue K CETU
WHTEPHET: MPOBOJIHOE CO
CKOpOCTBIO HEe MeHee 30
MOuT/cex 1moo wifi 6e3

CTOPOHHUX
MMOIKJIIOYEHHUI HE MEHEE
50 mOuT/Cex.

4. MuHuMaJIbHbIe TPEOOBAHMS K OCHAIICEHUIO PA00YMX MECT C Y4eTOM
OCHOBHBIX HO30JI0T Uil

HaumeHnoBanue ILnomaae, Hupuna Cneunaan3npoBaHHOE
HO30JI0THH M.KB. npoxoaa o0opynoBanue
MExKILY
padounmu
MeCTaMM, M.
PaGouee mecro 1 1 WHIYKIMOHHAS CUCTEMA,
YYACTHUKA c Hanpumep «UI12/K»
HApYLIEHHEM
ciayxa
Pabouee mecTo 1 1 MpOrpaMMHOE 00ECTICUCHHE
YYACTHHKA c SKpPAaHHBIA YBEIUYUTED,
HapyLIeHHeM Hanpumep «ZoomText
3peHust Magnifier 11.0»,
JIOTIOJTHUTENBHOE OCBELIEHUE,
MpeI0CTaBIICHUE
YBEJIMYHUBAIOIIETO YCTPOMUCTBA
(Jtyma)
Pabouee wmecToO 2 1,5 BO3MOYKHOCTh TpaHc(opManuu

Y4aCTHUKA c
HApYLIEeHHeM
OJA

pabouero Mecra - «pazyMHOE
MIPUCITOCOOICHUEY THOO0
OCHAIIICHUE CIICIIHAITBHBIM
CHIAEHLEM, 00€CIIEYNBAIOIIIM




KOMIICHCAITNIO YCUJIHS TIPU
BCTaBaHUH, TNOO BO3MOXKHOCTb
3aMEHBI CTYyJIa Ha COOCTBEHHYIO
WHBAJHMIHYIO KOJIACKY

PaGouee mecTO 1 1 He TpedyeTcs

Y4aCTHHKA c

COMATHYECKUMU

3a00J1eBAHUAMM

PaGouee wmecto 1 1 HE TpedyeTcst

Y4aCTHHKA c

MEHTAJTbHBIMH

HApYIIEHUSAMH

5. CxeMa 3aCTpPOIiKH COPEBHOBATEJIbLHOM IUIOLIAIKH.

JI1s BcexX KaTeropui y4aCTHUKOB

) 200 )
3 - HOYTOYK
- CTOl
— t HACTOJILHASA JlamIa
Ul
o
B .
cTyll
W neperopoaka (Beicora 1,2 M.)
.
<

Jlist opraHu3anuu pabodnx MECT YYaCTHHKOB PA3IUYHBIX HO30JOTHYCCKHUX
rpynn HeoOXoauMo cobiiroAaTh oo01me TpedboBanus, npeaxycMorpenubie CanlluH
2.2.2/2.4.1340, B yactHOCTH B pa3a. 6,9 u 10.

Jlist opranuzanuu paboyero MECTO yYacTHHKA C HapyIIEHWEeM OIOPHO-
JBUTATEIBHOTO ammapara Heoboxogumo yuuteiBaTh ['OCT P 57959-2017
Peabunuranus naBanmuioB. Pabodyee MecTo aJig MHBAIMAA C MTOPAKEHUEM OTIOPHO-
JIBUTATEJILHOTO ariapara.



6. TpeGoBaHusi 0XpaHbl TPYIa U TEXHUKHU 0€30M1ACHOCTH

1. He tporath pykamu IpoOBOAQ, 3JIEKTPUUECKUE BUIKU U PO3ETKH, 33 JHIOIO
[IaHEJIb CUCTEMHOTO 0JIOKa KOMIIBIOTEpA.

2. 3anpeniaercs padoTaTh Ha KOMIIBIOTEPE C MOKPBIMH PyKaMH WM B CBIPOH
onexne. Cienyer u3deraTh IMOMNAJaHUs BOJbl HAa CUCTEMHBIH OJOK W JIpyrue
YCTPOWCTBA.

3. Henp3s kmacTh Ha CUCTEMHBIN OJIOK KaKHe-TH00 MPEaMETHI.

4. Ilpu mosiBJIeHMM 3amaxa Tapu WM HEOOBIYHBIX 3BYKOB U3 CHCTEMHOTO
0JI0Ka, BO3ropaHus 0OOPY/IOBaHUS WM WHOW aBAPUWHON CUTYyallUH CIIETYET, HE
NPUHUMAs CAMOCTOSITENIbHBIX MEp TYIIECHUS U T.II., HEMEAJIEHHO OKUHYTh pabouee
MECTO M COOOIUTH 00 ATOM JIFOOOMY M3 IKCIIEPTOB.

5. CobmrosiaTh paccTosiHHE 110 3kpaHa B npeaenax 70-80 cm.

6. [IpoaomKUTEN HOCTh HETPEPHIBHOM PaOOTHI Mepes KpaHOM He TOJDKHA
npeBblIaTh 1 yaca.

7. B Teuenue 2 - 3 yacoB nociie paboThl Ha KOMIIbIOTEPE HE PEKOMEHIYETCS
CMOTpPETh TEIEBU30P, a TAKXKE UIUTEIBHO UCIIOIb30BaTh 3KpaH cMapT(oHa.

8. B ciyuae mosiBieHus pe3u B I1a3ax, yXyIUIEHUS BUJUMOCTH, MOSBICHUS
001K B Manplax WIK HUHOTO HEJOMOTaHHs HEMEIJIEHHO COOOIIMTH IKCHEPTY U
o0paTuUThCs K Bpauy.

9. 3amperniaercs TPOU3BOIUTH BCKPBHITHE M PEMOHT 000PYI0BaHUSI.



